
APPENDIX A 

 

FLORIDA PLANNING AND DEVELOPMENT LABORATORY 

INTERORGANIZATIONAL  COLLABORATION  SURVEY 
This survey aims to identify the factors that lead to the success of collaborative natural resource 
management initiatives. For the purposes of this survey collaboration is defined as a process through 
which parties who see different aspects of a problem constructively explore their differences and search 
for solutions that go beyond their own limited vision of what is possible. It includes cooperation and 
coordination. Furthermore, this survey is focused on only the planning/decision-making phases of 
collaboration. Please do not reply to the questions in terms of the plan/program implementation phase 
of collaboration.   

 
BACKGROUND 
 

The following questions are intended to get some background information on the case circumstances 
and the collaboration. 

 
1. Please record the number of organizations and non-affiliated individuals participating in this 
collaboration in each category. 

____ FEDERAL GOVERNMENT AGENCY 
____ STATE GOVERNMENT AGENCY 
____ LOCAL OR REGIONAL GOVERNMENT AGENCY 
____ PRIVATE CORPORATION  
____ NATIONAL NON-PROFIT ORGANIZATION 
____ STATE NON-PROFIT ORGANIZATION 
____ LOCAL NON-PROFIT ORGANIZATION 
____ INDIVIDUALS NOT REPRESENTING AN ORGANIZATION  
____ UNIVERSITY STAFF OR FACULTY 
____ OTHER - PLEASE SPECIFY:_________________________ 

 
2. Please indicate the extent to which the participating parties to this collaboration have a prior 
history of collaboration with each other by circling the appropriate choice. 

a. NONE OF THE PARTIES HAVE COLLABORATED WITH EACH OTHER BEFORE.  
b. SOME OF THE PARTIES HAVE COLLABORATED WITH EACH OTHER BEFORE.  
c. MOST OF THE PARTIES HAVE COLLABORATED WITH EACH OTHER BEFORE.  
d. ALL OF THE PARTIES HAVE COLLABORATED WITH EACH OTHER BEFORE.  
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3. Please circle one of the following that best characterizes your role in this collaboration 
process: 

a. AN INTERESTED PARTY BUT NOT THE CONVENER RESPONSIBILE FOR BRINGING THE PARTIES 
TOGETHER  

b. INTERESTED CONVENER - HAD A STAKE IN THE OUTCOME  
c. NEUTRAL CONVENER - HAD NO STAKE IN THE OUTCOME  

 
 
4. Please circle the category that best describes the geographic scale of the natural resource that 
is the focus of this collaborative effort: 

a. MULTI-NATIONAL 
b. MULTI-STATE 
c. SINGLE-STATE (MULTI-JURISDICTION) 

LOCAL (WITHIN A SINGLE COUNTY, CITY, TOWN, OR VILLAGE) 

 

OUTCOME/ PERFORMANCE CHARACTERIZATION 
 

The following questions deal with outcomes of the collaboration and evaluation of the collaboration 
process. 

 
 
5. Please circle the category that best describes the objectives of this collaborative effort. 

a. INITIAL PREPARATION OF A PLAN  
b. REVISION/UPDATE OF AN EXISTING PLAN 
 
 

6. Please circle the category that best describes the status of this collaborative effort.  
a. THE PLAN HAS BEEN COMPLETED AND APPROVED (GO TO QUESTION 7) 
b. THE PLAN HAS BEEN COMPLETED AND IS AWAITING APPROVAL (SKIP TO QUESTION 9) 

THE PLAN IS  IN PREPARATION (SKIP TO QUESTION 9) 
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7. Please indicate how long it has been since completion and approval of the plan described in 
Question 5 by circling the category that corresponds to the appropriate time interval.   

a. LESS THAN 3 MONTHS  
b. 3 TO 6 MONTHS  
c. 7 TO 12 MONTHS  
d. 13 MONTHS TO 18 MONTHS  
e. 19 MONTHS TO 2 YEARS  
f. 2 TO 3 YEARS 
g. MORE THAN 3 YEARS  

 
 
8. Please indicate how long the plan described in Question 5 has served as an agreed upon guide 
for action and decision making by circling the category that corresponds to the appropriate time 
interval.  

a. LESS THAN 3 MONTHS  
b. 3 TO 6 MONTHS  
c. 7 TO 12 MONTHS  
d. 13 MONTHS TO 18 MONTHS  
e. 19 MONTHS TO 2 YEARS  
f. 2 TO 3 YEARS 
g. MORE THAN 3 YEARS  

 
 
9. Please indicate the extent to which your party1 achieved its goals in the collaboration by 
circling the appropriate number on the scale (0 = None of our goals have been achieved; 6 = All 
of our goals have been achieved)  
 
 0 1 2 3 4 5 6 
NONE                                            ALL 
 
 0 1 2 3 4 5 6 Achievement of goals    

                                                 
1 If you participated as an unaffiliated individual “your party” is you. If you represented an organization in the 
collaboration, “your party” is that organization. 

 178



10. Please indicate the extent to which your party realized the following outcomes as a result of 
the collaboration by circling the appropriate number on the scale (0 =None acquired; 6 =Much 
acquired)  
 
 0 1 2 3 4 5 6 
NONE                                            MUCH 
ACQUIRED       ACQUIRED  
                           
 0 1 2 3 4 5 6 Acquired new resources (technology, labor, funds, or equipment) 
 0 1 2 3 4 5 6 Acquired knowledge, information, or expertise 
  0 1 2 3 4 5 6 Acquired knowledge that resulted in new decision-making structures and/or 

processes within your organization  
 
11. Please indicate the extent to which the collaboration has resolved the real issues of concern to 
all parties by circling the appropriate number on the scale (0 =Resolved none of the real issues 
of concern; 6 =Resolved all of the real issues of concern)  
 
 0 1 2 3 4 5 6 
NONE                                            ALL 
 
 0 1 2 3 4 5 6 Issues resolved by the collaboration  
 
12. Please indicate the extent to which you believe the agreed upon solutions are consistent with 
scientifically accepted understanding of the problem by circling the appropriate number on the 
scale (0 =Do not conform at all; 6 =Conform completely)  
 
 0 1 2 3 4 5 6 
DO NOT                                           CONFORM 
CONFORM AT ALL      COMPLETELY  
                           
 0 1 2 3 4 5 6 Conformance of solutions to scientifically accepted understanding  
  
13. Please indicate how successful you consider this collaboration effort by circling the 
appropriate number on the scale (0 =Not successful at all; 6 =Very successful) 
 
 0 1 2 3 4 5 6 
NOT                     VERY  
SUCCESSFULL       SUCCESSFUL 
 
 0 1 2 3 4 5 6 Success of the collaboration   
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14. Please explain what characteristics you use to judge the success of this collaborative planning 
process. 
 
 
 
 
 
 
 
 
 
 
 
15. Please describe the factors that you think positively or negatively influenced the success of 
this collaboration. You can list as many as you like.  
 

a. Factors that contributed to success 
 
 
 
 
 
 
 
 
 b.   Factors that hindered success 
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16. Please indicate how the collaboration process has affected the following interactions among 
the majority of the collaborating parties by circling the appropriate number on the scale (-3 = 
Deteriorated substantially; 0 =  No effect; 3 = Improved substantially) 
 
-3 -2 -1 0 1 2 3 
DETERIORATED   NO EFFECT   IMPROVED  
SUBSTANTIALLY               SUBSTANTIALLY 
 

 
-3 -2 -1 0 1 2 3 Communication   
-3  -2 -1 0 1 2 3 Working relationships  
-3  -2 -1 0 1 2 3 Trust and respect  

 
 

17. Please indicate your party’s overall satisfaction with the collaboration process by circling 
the appropriate number on the scale (-3 = Very dissatisfied; 0 =  Neither satisfied nor 
dissatisfied; 3 = Very satisfied) 
 
-3 -2 -1 0 1 2 3 
VERY   NEITHER   VERY 
DISSATISFIED            SATISFIED   SATISFIED  
    NOR DISSATISFIED 

 
-3 -2 -1 0 1 2 3 Your party’s satisfaction   
 
 
18. Please indicate the extent of your party’s impact on the substance of the plan by circling the 
appropriate number on the scale (0 =No impact at all; 6 =Great impact) 
 
 0 1 2 3 4 5 6 
NO IMPACT                                          GREAT  
AT ALL       IMPACT 
                           
 0 1 2 3 4 5 6          Your party’s impact on the plan  
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19. Please indicate the extent to which the plan has or will produce joint gains for the 
parties by circling the appropriate number on the scale (0 =No party gains; 6 =All the parties 
gain) 
 
 0 1 2 3 4 5 6   
NO PARTY                                           ALL PARTIES 
                           
 0 1 2 3 4 5 6     Joint gains produced by the plan  
 

20. Please indicate the extent to which the parties have shown a willingness to abide by 
and implement the plan developed by this collaboration by circling the appropriate number on 
the scale (0 =Not willing at all; 6 =Very willing) 
 
 0 1 2 3 4 5 6   
NOT                                           VERY  
WILLING AT ALL      WILLING 
                           
 0 1 2 3 4 5 6        Willingness of the participants to abide by and  implement the plan  
 

21. Please indicate the extent to which your party views the outcomes of the collaboration 
as equitable by circling the appropriate number on the scale (0 =Not equitable at all; 6 =Very 
equitable) 
 
 0 1 2 3 4 5 6 
NOT EQUITABLE                                          VERY 
AT ALL       EQUITABLE 

                           
 0 1 2 3 4 5 6          Equitability of the outcomes  
 

22. Please indicate how efficient the decision making process has been in terms of the 
financial resources and time required of the parties by circling the appropriate number on the 
scale (0 =Very inefficient; 6 =Very efficient) 
 
 0 1 2 3 4 5 6 
VERY                                            VERY 
INEFFICIENT       EFFICIENT 
                           
 0 1 2 3 4 5 6          Financial resource efficiency   
 0 1 2 3 4 5 6          Time efficiency   
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PROCESS CHARACTERIZATION 

 
The following section deals with different attributes of the collaboration process. 

 
23. Please indicate the extent to which each of the following statements accurately describes this 
collaboration process by circling the appropriate number on the scale (0 = Strongly disagree; 6= 
Strongly agree) 
 
 0 1 2 3 4 5 6 
STRONGLY                                           STRONGLY    
DISAGREE                                  AGREE 
  
 0 1 2 3 4 5 6 All affected stakeholders were included. 
 0 1 2 3 4 5 6 Sufficient incentives existed for the stakeholders to participate.   
 0 1 2 3 4 5 6 Parties to the collaboration process were committed to the collaboration.   
 0 1 2 3 4 5 6 There was effective leadership of the collaboration process.  
 0 1 2 3 4 5 6 The issues addressed by the collaboration process were sufficiently ripe to be 

addressed at the time(PF1) 
 0 1 2 3 4 5 6 The decision making process was viewed as equitable by all the parties. 
 0 1 2 3 4 5 6 All of the parties had equal power to affect the collaboration process and its 

outcomes. 
 0 1 2 3 4 5 6 There was mutual agreement on ground rules and decision-making processes. 
 0 1 2 3 4 5 6 There was proportional representation among parties. 
 0 1 2 3 4 5 6 Mediators were available during crisis points in decision making. 
 0 1 2 3 4 5 6 There was agreement on the scope of the collaboration. 
 0 1 2 3 4 5 6 Shared ideology  and common ground existed among parties. 
 0 1 2 3 4 5 6 Parties negotiated in good faith.  
 0 1 2 3 4 5 6 There was trust among the parties. 
 0 1 2 3 4 5 6 Parties maintained good interpersonal relationships with  each other. 
 0 1 2 3 4 5 6 Lines of communication were open among the parties. 
 0 1 2 3 4 5 6 Parties had the necessary professional and technical capabilities. 
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24. Please indicate the extent to which the available political support and funding were sufficient 
for this collaborative planning process to succeed by circling the appropriate number on the scale 
(0 = Insufficient; 6= Sufficient) 
 
 0 1 2 3 4 5 6 
INSUFFICIENT                                           SUFFICIENT   
 
 0 1 2 3 4 5 6 Political support  
 0 1 2 3 4 5 6 Funding  
 
25. Please indicate the extent to which the collaboration process was governed by formal rules by 
circling the appropriate number on the scale (0 = No formal rules; 6= Many formal rules) 
 
 0 1 2 3 4 5 6 
NONE       MANY   
 
 0 1 2 3 4 5 6 Number of formal rules 
 
26. Please indicate the extent to which the parties committed resources to the collaboration 
(money, labor, equipment, or materials) by circling the appropriate number on the scale (0 = 
None of the parties committed resources; 6= Most parties committed substantial resources) 
 
 0 1 2 3 4 5 6 
NONE        SUBSTANTIAL  
 
       0 1 2 3 4 5 6 Resource commitment  
 
27. Please circle the statement that best describes the positions of the participants within their 
respective organizations. 

a. THE PARTICIPANTS WERE PREDOMINANTLY LOWER RANKING STAFF MEMBERS  
b. THE PARTICIPANTS WERE PREDOMINANTLY SUPERVISORY STAFF OR PROFESSIONALS 
c. THE PARTICIPANTS WERE PREDOMINANTLY UPPER LEVEL ADMINISTRATORS   
d. THE PARTICIPANTS WERE PREDOMINANTLY CHIEF EXECUTIVE OFFICERS 
e. THE PARTICIPANTS INCLUDED A MIX OF POSITION LEVELS  
f. THE PARTICIPANTS WERE PREDOMINANTLY INDIVIDUALS WHO DID NOT REPRESENT THE 

INTERESTS OF AN ORGANIZATION 
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28. Please circle the statement that best describes the focus of power within the collaborative 
planning process. 

a. POWER WAS DECENTRALIZED, INDIVIDUAL ORGANIZATIONS WERE LARGELY INDEPENDENT 
OF EACH OTHER AND THE COLLABORATIVE PROCESS POSED FEW THREATS TO THEIR 
AUTONOMY 

b. POWER WAS DECENTRALIZED, BUT INDIVIDUAL ORGANIZATIONS HAD TO DEPEND ON EACH 
OTHER TO ACHIEVE THEIR GOALS 

c. A NEW DECISION MAKING ENTITY WAS CREATED THROUGH COLLABORATION WHICH HAD 
THE POWER TO MAKE DECISIONS THAT BOUND PARTICIPATING ORGANIZATIONS 

 
 
29. Please circle the statement that best describes the focus of control within the collaborative 
planning process. 

a. NONE OF THE DECISIONS MADE DURING THE COLLABORATION PROCESS  HAD TO BE 
RATIFIED BY THE PARTICIPANTS’ ORGANIZATIONS 

b. SOME OR ALL OF THE DECISIONS MADE DURING THE COLLABORATION PROCESS HAD TO BE 
RATIFIED BY THE PARTICIPANTS’ ORGANIZATIONS 

 
 
30. Please circle the statement that best describes the goals upon which the parties were focused 
during the collaborative planning process. 

a. PARTIES FOCUSED ONLY ON GOALS OF THEIR INDIVIDUAL ORGANIZATIONS.  
b. PARTIES FOCUSED BOTH ON COLLECTIVE GOALS AND ON GOALS OF THEIR INDIVIDUAL 

ORGANIZATIONS.  
c. PARTIES FOCUSED ALMOST EXCLUSIVELY ON COLLECTIVE GOALS.  

 
 

 185



If you would like to provide additional opinions or information, please use this space. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank you very much for taking time from your busy schedule to reply to our survey. 
Your participation is extremely important, and your responses will remain anonymous. 
Please fold your completed survey at the dashed line, seal, and mail within one week. 
Postage is prepaid. 
 
If you would like to see the results when they become available please check the box below. 
 

 Yes, I would like to see the results. 
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