SECTION THREE: THE WELLESELY YEARS, 1798-1805
CHAPTER SEVEN: WILD AMBITION: THE MASSACRES OF 1799

"I shall begin by taking. I shall find scholars later to demonstrate my perfect right."—
Frederick the Great

It has become a maxim in Indian historiography that, as Lawrence James described it,
there was never a master plan for the conquest of India. No minister in London or
governor-general in Calcutta consciously decided that the ultimate goal of British
policy was paramountcy throughout the sub-continent. Instead, there was a sequence
of tactical decisions made in response to local and sometimes unexpected crises.'
Or, as J.R. Seely more pithily commented, "nothing great that has ever been done by
Englishmen was done so unintentionally, so accidentally, as the conquest of India. [The
empire was acquired] in a fit of absence of mind."* At the same time, however, it is also
commonly noted that a change occurred in this haphazard attitude towards acquisition
with the arrival of a new governor-general, Richard Colley Wellesley, Lord Mornington,
in 1798. Percival Spear notes that Wellesley's advent coincided with a changed opinion
on Eastern expansion in Britain: the threat to India posed by Napoleon's conquest of
Egypt, fears that either Tipu or the Marathas might "yield to French blandishments" and
ally with them against the British, and greater pressure in Company circles to increase
trade through territorial aggrandizement all combined to open the way for conquest.”
Wellesley is seen as taking advantage of these new attitudes to expand British territory
in India, leaving it to his successors to complete the conquest through, one presumes,
more absent-minded actions.

The four chapters that compose this section will argue that this traditional view does
not go far enough: instead of simply seizing opportunities to add to the Company’s
territory, Wellesley's era saw the formation of a deliberate and largely successful
strategy designed to gain control of the entire sub-continent. It maintains that C.A.
Bayley was essentially correct when he noted, "the political theory and practice of the
Wellesley circle represented the first coherent imperial policy in British Indian history"
and began the era of "true imperialism."* Yet it is also demonstrated that it was
Edmonstone and his circle--the imperialists already in India when Wellesley arrived--
who encouraged, aided and greatly influenced the governor-general's plan of conquest.
Furthermore, it shows that, although the British would continue to add to their Indian
possessions after Wellesley, their dominion over the sub-continent was largely complete
by the time he was recalled in 1805. This chapter deals with the destruction of one of
the chief obstacles in the way of British hegemony--Tipu Sultan of Mysore; chapter
eight addresses the expansion of British control throughout India by the strategic use of
diplomacy; chapter nine discusses Edmonstone and Wellesley's transformation of the
Calcutta government into an imperialist vehicle; and chapter ten describes the
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Company’s wars with the final remaining great threat to Company domination--the
Marathas.

Seventeen ninety-nine would prove pivotal for the British fortunes in India, although
its major events had their origins in the previous year, the first of these being the change
of regime in Awadh. Before leaving Lucknow to return to Calcutta, the British heard a
rumor that Khaunazad Khan, one of Ali's counselors, had advised him after his flight to
Biebiapur to go back to his capital, assemble troops and artillery, then open a negotiation
with the Company to regain his throne.” If they refused to reinstate him, he should resort
to arms, and, if the battle began to go badly, load as much of the treasury as he could
onto his horse and set out for the Marathas to seek help.® The existence of such a plan
seems at least plausible: Shore reported that Ali still had some adherents in Lucknow,
among them those who simply preferred him to the secretive, parsimonious and
Anglicized Sa'adat; but the prince also had "numerous Partizans among the Soldiery, and
the lowest orders, who were adverse to any successor, and numbers had sworn
allegiance to him, and had excited an activity in his cause, which they knew . . . might
induce punishment" from the new nawab.” Ali had reportedly ordered horses prepared
for his return to the city to put the plan in effect, but several of his close associates,
including his cousin Cassim and father-in-law Sherf Ali, talked him out of it.* However,
if the prince lost his nerve at the point of crisis, it appears that he regained it quickly and
bitterly resented being deposed. This feeling may have been heightened by the fact that
Edmonstone had set his pension at two lakhs of rupees per year, an amount that, while
more than adequate for a comfortable lifestyle in his new home of Benares, was a pale
reflection of the riches to which he was accustomed.

The second crucial event of 1798 was the surprising news about the identity of
Shore's replacement. Shore had written to the directors as early as September 1797 that
he was "almost worn out: and shall most gladly resign my station, either to Lord Hobart
or to any other person you may think proper to appoint."’ Yet it is doubtless that he was
pleased to learn that his friend and mentor Cornwallis had been selected over his old
rival Hobart. Edmonstone, however, was less sanguine about the turn of events. As he
wrote to his father, "[Shore's] departure is a source of real regret. I have lost by it a
friend and benefactor."'’ Cornwallis had given Edmonstone his start, but Shore had
provided him with a position of power and influence, a situation threatened by a change
in government. Soon after news of the appointment reached India, however,
Edmonstone received an even more alarming report--Cornwallis had been redirected by
parliament to deal with a rebellion in Ireland. Instead of the experienced governor-
general, India was getting a last-minute replacement, Richard Wellesley, who had never
been in the East and, at thirty-seven, was only five years older than Edmonstone.

Wellesley had come to his lofty appointment through a series of calculated
maneuvers combined with good fortune. His outspoken support for war on France made
him the ally of Addington, Dundas and, especially, Pitt, of whom Wellesley commented
that he was like a brother."' In 1797, at Pitt's request, Wellesley penned a patriotic, if
somewhat turgid, ballad for a celebration given by the Company in honor of the British
victory at Camperdown, part of which opined:

Nor yet can Hope presage the auspicious hour,
When Peace shall check the rage of lawless power; . . .
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Exhaustless Passion feeds the augmented flame,

And wild ambition mocks the voice of shame.'?
The sentiments were so popular that they were later printed in the Anti-Jacobin, a pro-
war publication. Wellesley could not have realized that similar words to those he used
to excoriate the French would one day be applied to him. He became a member of the
Board of Control in 1794, and in 1797 persuaded Cornwallis to take him in his
entourage to India as governor of Madras. His superior's unexpected transfer gave him a
golden opportunity and he immediately requested to be allowed to replace Cornwallis;
with the directors under pressure to reach a decision, Pitt and Dundas were able to
persuade them to agree. When Wellesley sailed for India on November 7, 1797, it was
as the new governor-general. Wellesley's qualifications for the appointment were few:
to send a man who had never fought in a battle or served in the ranks of the Company,
whose sole experience with India were the reports he had heard in board meetings in
London, to oversee the Company's entire Indian operation seems the height of folly.
Perhaps, as he had been on Cornwallis' staff, the directors managed to convince
themselves that they were getting a younger version of the general; if so, events quickly
proved them in error.

Wellesley was small in stature, but nonetheless imposing in appearance, with deep
set blue eyes, thinning black hair, a prominent hooked nose and a taste for fashionable
attire.”” He was once depicted as having a "sonorous voice [and] placid countenance," a
description which seems at odds with his reputation as a vigorous debater in parliament
and much of his known history.'* He had the distinction of having attended both Harrow
and Eton, as he had been expelled from the former for inciting riots; his adult life proved
equally unconventional, involving a scandal over the fact that he and his wife had five
children together before they were married. Although gifted with intelligence and
ability, Wellesley's most obvious character traits were vanity, arrogance and ambition.
He was well aware that Cornwallis was given a marquisate for his actions in India and
even Shore, whom Wellesley once described as "of low birth, vulgar manners and
eastern habits,""” received an Irish title and a generous pension for his service.

Wellesley assumed he would be able to do even better; as would soon become evident,
his hopes centered on an impressive title and possibly membership in the Order of the
Garter.

While Wellesley made preparations for the journey East, Edmonstone contrived plans
to win his new superior's favor. Shore was easily induced to write a letter to his
successor, recommending Edmonstone in "the strongest and most flattering terms."'® He
also wrote to Alured Clarke, who became interim governor-general after Shore's
departure on March 7 for England, and Edmonstone thereby became Clarke's private
secretary. Edmonstone obtained additional recommendations from Dundas and
Cornwallis, owing to his father's efforts in Britain. Still, he remained uncertain about
the reception he would receive from the new governor-general.

Wellesley landed at the Cape of Good Hope in February 1798, where he met three
people who gave him troubling reports on Indian affairs. Lord Hobart, who was
returning to England still stinging from the directors' decision to refuse him the
governor-generalship, painted a grim picture of affairs in the south. He warned
Wellesley about the French mercenaries who had been employed by the nizam and Tipu
to help train their armies, and of the danger for the British in India that he believed this
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created. General David Baird, a one-time prisoner in Tipu's dungeons, added to the
alarming reports, noting that Tipu had a large army, 70 pieces of artillery, and
expectations of receiving soldiers from France.!” Most importantly, the new governor-
general met Major William Kirkpatrick, who was recuperating from an illness at the
Cape.

William Kirkpatrick joined the East India Company as a cadet in 1771 at age 17,
became captain in 1781 and major in 1790. In 1793, he was appointed aide-de-camp to
Sir John Shore, and was sent as an envoy to Nepal, to mediate between the Nepalese, the
Tibetans and the Chinese. He was an old friend of Edmonstone's and Cherry's who
shared their political opinions, as had been evidenced when, under the pseudonym
Asiaticus, he wrote a strong rebuttal to a pamphlet issued during the Third Mysore War
castigating the Company for its attack on Tipu. Kirkpatrick proudly referred to the
Company as "a great and powerful Sovereign ruling by Delegation over some of the
finest Kingdoms in the East" and praised the Machiavellian tactics which had "obtained
Dominion over them either by Conquest, or Circumvention; under the specious name of
Aid, that is either by open Force or underhand Fraud."'® In his view, the Company had
to strike first, using whatever means were most effective, or they would not last long in
Asia: "zeal & Fidelity . . . I take to be mere expletives in most languages, but
particularly in those of the East[;] . . . although [Indian sovereigns] may have been
taught to lisp the words, in their Hearts they are utter Strangers to & disclaim their
practice.""”

As resident at Hyderabad from 1795 to 1798, Kirkpatrick managed to build up a
sizeable intelligence network to report on Tipu's military capabilities and troop
movements. He convinced Succaram Pandit, one of Tipu's own secret agents in
Hyderabad, to inform on his employer,*’ and received information from the nizam's
spies, such as Mohammed Ameer Khan Arab, whose information on Tipu's army was
regularly shared with the resident.”’ Kirkpatrick also used intermediaries, such as
Mahomed Ameer Khan, to collect information from many sources, like the khiladar of
Bulhare who employed local people to scout Tipu's troop movements. He even hired
ex-officers of the sultan's, such as Shoo Purshaud, who had held a position that enabled
him to "speak with exactness respecting his preparations in the ordnance line," although
Kirkpatrick did not trust him on matters of policy for he had not been important enough
to gain access to Tipu's inner circle and could only repeat general rumors at court.”> As
William was succeeded as resident by his younger brother, James Achilles, he was kept
well-informed about events in southern India. Wellesley, who perhaps remembered
Kirkpatrick from their time together at Eton as boys, was so impressed with him that he
took him back to India in his entourage. During the Fourth Mysore War, Kirkpatrick
served as General Harris' Persian interpreter and later became Wellesley's military
secretary.

While at the Cape, the governor-general questioned his new military advisor closely
about the force the nizam's French general, Francois de Raymond, commanded at
Hyderabad, which Ali had acquired after Shore refused to aid him against the Marathas.
He was alarmed to learn that Raymond had 11,000 troops and was planning to acquire
4,000 more.” Kirkpatrick added, however, that the corps had come into being because
of the nizam's desire to bring his army to a par with that of the Marathas, who had
European-led battalions, not because of hostility towards the Company.** A number of
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factors should have assuaged Wellesley's fears: the nizam had appointed other foreign
officers over his troops, including an American named Boyd and an Irishman named
Finglass; many of Raymond's recruits were not French, some being Germans and others
deserters from the Company's army*; and most were not well trained or disciplined.
Kirkpatrick also noted that
Raymond would not appear to be a man of vigorous mind, or in any respect of a very
decided character. He has never shown himself to be much of a soldier. . . . He is
undoubtedly Republican in principle, but I don't know that he is a violent one and
should rather suppose from the general mould of his character that he was not.*
The only real problem reported by Kirkpatrick concerned one of Raymond's regimental
commanders, Perron, whom he described as an being "an outrageous Jacobin" who sent
his namesake, General Perron in Sindiah's service, "a silver tree and cap of liberty," a
present that was declined by its recipient.”’

Despite the lack of proof of an actual threat in Hyderabad, Wellesley viewed the
nizam's corps as a serious potential problem. As he informed Dundas, "the dangers to be
apprehended from the existence of this corps are not to be estimated by a consideration
of its actual state of discipline, or even of its actual numbers, or degree of present
influence over the councils of the Nizam. I consider it as the basis of a French party in
India."*® Before he left the Cape, he was already formulating plans for somehow
persuading the nizam to give up his French-led forces, for brokering a series of treaties
between the nizam and the Marathas, and for entering into treaties with the major Indian
powers, except Tipu, for a defensive alliance against the possibility of another Afghan
invasion.” Coming from the politically-charged atmosphere of the European conflict,
Wellesley was concerned to the point of paranoia over any possibility of French
aggression in the areas under his control. He warned the directors while still at the Cape
that he was not sure that events in India would permit him to follow the pattern of non-
interference they had discussed.

Wellesley's ship, the frigate La Virginie, made port at Fort St. George, Madras, on
April 26, 1798. He arrived at Calcutta soon thereafter where, on May 18, he officially
assumed control of the government. Edmonstone soon realized that his concern over his
reception had been unfounded. Wellesley greeted him graciously, mentioned Dundas'
and Cornwallis' recommendations, and immediately appointed him his personal
secretary. As Edmonstone wrote in relief to his father, he soon acquired "the same free
access to his house and his table that I had under Sir John Shore's government."*

Edmonstone once commented to his brother Charles, who expressed amazement at
how quickly he was able to come into favor with his superiors, that his success was
merely due to his language ability, for he was "their only channel to speak to the
natives."’' He was being somewhat disingenuous--Edmonstone's abilities may have
been his chief attraction for Shore, but Wellesley also valued other things, such as his
background, polished manners and sophistication. This was especially true as the
governor-general was not impressed with most of the people he met in India, viewing
them as "vulgar, ignorant, rude and stupid" and rebuffing "all approaches to
familiarity."** Edmonstone had an additional point in his favor for sharing his superior's
political views. Edmonstone regarded the anti-war party in Britain as a "crew of
Jacobins" and wondered "at the blindness of those who cannot or will not see that the
views of the French respecting Great Britain have been the same from the first."*> He
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called the French "Scourges of the Earth" and, in 1798, gave a voluntary donation of Rs.
5,000 (about £625) to aid the war effort in Europe,’* commenting "what a happiness it is
for the civilized world that England is engaged in the war."®> With so many elements in
his favor, it is not surprising that, shortly after their meeting, Edmonstone reported that
Wellesley had "done me the honor to desire that I will wear the king's frock uniform as
one of his family."** The governor-general was soon using Edmonstone "in other
branches of the political department of the administration, both local and distant," in
addition to his office of Persian translator.”’

In Edmonstone, Wellesley found a capable, experienced and charming Company
servant who was also a kindred spirit--he had been urging British intervention in Indian
affairs for years and working towards that end as much as his position permitted. On
Edmonstone's part, he found in Wellesley someone who, although often thoughtless and
demanding, combined the most useful attributes of both previous governors-general: like
Cornwallis, Wellesey made quick decisions and rarely second-guessed himself; like
Shore, his opinions could be swayed if the advice was properly presented. It was the
beginning of, for India at least, a dangerous friendship.

Wellesley's concern over French intervention in India was soon heightened by the
third seminal event of 1798--the arrival of French forces in Tipu's domains. In 1797, a
French privateer had docked in the port of Mangalore on Tipu's western coast; its
captain, Francois Ripaud, announced that he had come as an envoy from the French on
Mauritius. He stated that a French army had landed on the island with the stated
purpose of driving the British from India, and wanted Tipu's help. The sultan's ministers
were doubtful of the privateer's story, but Tipu was intrigued. When Ripaud returned to
Mauritius, two diplomats from Mysore accompanied him in the guise of merchants to
investigate the matter.’® The delegates quickly discovered that Ripaud had been less
than honest. Anne Joseph Hyppolite Malartic, the French governor of Mauritius,
disowned the captain and explained to the envoys that most of his soldiers had been sent
to help the Dutch in Batavia (Jakarta), but offered to call for volunteers for service in
India if Tipu wished.” Despite the governor's protestations, Edmonstone considered it
possible that Ripaud was working under his orders, to stir up trouble between Tipu and
the Company.*® Should troops have to be sent to aid the Company in India, it would
relieve pressure on the French in Europe.

Only about a hundred volunteers answered the call for service with Tipu, and were
thereafter sent to Mangalore. The incident would likely have been soon forgotten had
not one of the notices calling for volunteers fallen into British hands; it came to the
attention of Lord Macartney and Sir Hugh Christian at the Cape, who forwarded it to
Wellesley. The governor-general was genuinely alarmed at first, but soon ascertained
that Mauritius could ill afford to support Tipu, that few recruits, and those of a
questionable quality, had been raised by the notice, and that the Company was in no
danger of a combined Mysore/French assault. He nonetheless felt that the opportunity
Tipu's actions had given him was too good to be missed, as it provided the perfect
excuse to recreate Cornwallis' attack on Mysore--with Napoleon causing havoc in
Europe, no one was likely to question actions against a supposed French ally in India.
As he wrote to Dundas in July 1798:

If the war should continue in Europe, there is little doubt but that the impetuosity of

Tipu will afford frequent justifiable opportunities to this government of reducing his
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power. My wish is to know distinctly whether the Company be prepared to encounter

the temporary inconvenience which must be endured before they can obtain

permanent security for their possessions in India.*!

A number of factors contributed to Wellesley's rigid attitude on Tipu. The governor-
general's strong anti-French sentiments and Kirkpatrick's belief in pre-emptive strikes no
doubt had important roles, but so did thoughts of the rewards of victory. The latter were
probably paramount in Tipu's case: Wellesley was well aware that Cornwallis' actions
had effectively de-clawed the tiger of Mysore, but, as the peace-through-aggression
argument had proved an acceptable reason for initiating the Third Anglo-Mysore War, it
was possible to use it to justify a fourth. He therefore concentrated his efforts on
persuading the directors that Tipu still posed a threat to the Company. The directors had
issued a proclamation stating that the landing of "any considerable French force" in
Tipu's territory would be considered grounds for war.** Wellesley therefore inquired of
Dundas what constituted a "considerable force." The landing of a hundred or so ill-
equipped and untrained recruits, with little prospect of more to come, did not seem to fit
the criteria. However, he advised his friend that even a small French presence could
pose a threat to the British by inciting the Indian rulers against them, and that he viewed
the landing of any number of French as grounds for war.” The letter to Dundas was
merely to insure that Wellesley had help in justifying the action he had already
determined to take. A month prior to sending it, he wrote to General George Harris,
ordering him to "call upon the allies without delay, and to assemble an army upon the
coast with all possible expedition."*!

Edmonstone, although bearing no love for Tipu, preferred to see British
aggrandizement come about through treaty, as had been the case in Awadh, rather than
through war. He did not feel the French to be a serious threat to India, especially in the
case of those on Mauritius. As he wrote to his father:

The French have not been idle in this part of the world in their endeavors, limited as

the scope of them, to incite tumult between us and our neighbors[;] . . . a species of

Revolution has, however, taken place in the Maritins, which must preclude the French

from affording any material aide to Tippoo."*

With French troops occupied elsewhere, dissatisfied Mauritians had revolted and
blocked the harbor. Far from being able to send aid to Tipu, the French officials on the
island were themselves in need of assistance. Yet Edmonstone was not at all inclined to
jeopardize his new friendship with Wellesley to save his old enemy harassment.

Others were much more outspoken. Mr. Webbe, the secretary of government at
Madras, cited an empty treasury and the high cost, in money and men, of previous wars
with Mysore as reasons for avoiding a fourth, and predicted "shocking disasters . . . and
the impeachment of Lord Mornington for his temerity" if such a course of action were
followed.* Arthur Wellesley, the governor-general's younger brother, and General
Harris believed that Tipu would agree to a settlement with the British, but their ideas of
conciliation were not welcomed by Wellesley, who realized that no war meant no glory.
His generals were therefore instructed to prepare the British forces for conflict.

Wellesley informed Dundas in July 1798 that he had written to Tipu, demanding that
he explain his actions, but this was in fact untrue--no such letter had been sent to the
sultan. Instead, Edmonstone translated a number of communications to Tipu professing
Wellesley's "sincere desire to maintain the good understanding" existing between the
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Company and Mysore.*” At the same time, Wellesley clearly stated to the Company's
officers in Calcutta that to allow Tipu a chance to explain his actions would be both
dangerous and futile--he would only lie to give himself more time to make military
preparations. To allow him to make reparations was also impossible, as the principle
"could not be applied in cases of intended injury."*® Therefore, while Tipu was being
reassured by repeated protestations of British goodwill, the Company began negotiations
for allies for a war against him.

Overtures were made to the Marathas and the nizam for a coalition against Tipu. The
Marathas were uninterested, but the nizam was induced to join the British side. He had
never felt secure from Tipu, and the problems between himself and the peshwa had left
him feeling crushed between two hostile states. He was so eager for the alliance that he
dismissed his French-trained units and, in June 1798, signed a subsidiary treaty agreeing
to support six battalions of Company troops in his land.” As the nizam was one of the
leading powers in India, and therefore could not be treated as cavalierly as Awadh had
been, the treaty was in the old style, being a simple military alliance. Its intent,
however, went far beyond its words. As Wellesley noted:

The establishment of our subsidized force at . . . Hyderabad will afford effectual

means of guarding, not only against any such intrusion [a foreign invasion], but

against the undue growth of any native power. While we possess so formidable a

force in the center of India, no such event can happen without our knowledge and

consent.”’
The obvious question is, where did Wellesley gain such a quick grasp of the usefulness
of the subsidiary alliance system? He had only been in India just over six months when
he made the above remark; he had been in active control of the government for only
four. When it is considered that his primary counselors were Edmonstone, William
Kirkpatrick, and his brothers Arthur and Henry Wellesley, the answer is not difficult to
determine. Kirkpatrick reinforced Edmonstone's political opinions until his retirement
from the Company's service in 1801, while Wellesley's siblings were as unfamiliar with
the subcontinent as he. Arthur, beginning the military career that would culminate in a
dukedom, had landed with his regiment at Calcutta in February 1797 and Henry arrived
with Richard as his confidential secretary.

Edmonstone's influence with Wellesley was achieved partly due to his own efforts
and abilities, and, as with Shore, partially the result of the governor-general's attitude
and habits. Wellesley's poor opinion of the Company's employees kept him from
socializing freely with them except on state occasions. Other than for the members of
his household, of whom Edmonstone was numbered, he lived a solitary existence. He
relied on his brother Arthur to advise him on many military issues, and on Henry to
assist with the day-to-day paperwork of government, but it was to Edmonstone that he
turned for advice in dealing with the Indians in a diplomatic capacity. This exclusive
clique of four remained in existence throughout his time in India and, although Arthur
and Henry were often parted from their brother on assignments, Edmonstone was
virtually Wellesley's shadow for seven years. As Wellesley noted:

From the time of my arrival at Fort William in 1798 until my departure in 1805,

Mr. Edmonstone was constantly in my unreserved confidence; he was not only my

advisor and intimate counselor in all political transactions, but my faithful & active

instrument in the execution of all my political arrangements & plans. The success
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which attended my measures is, in a very great degree, to be ascribed to Mr.
Edmonstone's judgement in advising|[;] . . . he was scarcely a moment absent from me
during the whole of my eventful career in India.”'
Thus the man who had agitated for the depositions of Ghulam Mohammedi and Vizier
Ali, who had reinvented the subsidiary alliance system in Awadh and who distrusted and
feared all Indian authority, became Wellesley's closest political advisor.

While diplomatic negotiations were underway with the nizam, word reached India
that French forces under Napoleon had landed in Egypt, and rumors were soon flying
that India was the Corsican's next target. The French seemed to be employing the same
tactic used by Malartic in their propaganda: if the British could be made to think that a
large force were soon to land in India, they would have to send troops that were badly
needed in Europe to Asia. Napoleon may have been attempting to convince Tipu to
attack the Company, and thereby provide a needed distraction, when he wrote to him
that he was "on the borders of the Red Sea, with an innumerable and invincible army,
full of the desire of delivering you from the iron yoke of England.">* Yet, as the letter
was, possibly purposely, allowed to fall into British hands before it reached Tipu, it
might have been meant simply as another scare tactic. Either way, it gave Wellesley an
excuse to write to the directors requesting an augmentation to the Company's forces.
They supplied 4,000 seasoned troops, but warned the governor-general to "exercise the
utmost discretion, that we may not be involved in a war in India without the utmost
necessity."” The caution had little effect, as Wellesley had already determined the
necessity for war to his satisfaction.

By November 1798, when the British forces were almost prepared for war, Wellesley
finally wrote to Tipu concerning the French. His letter contained an ultimatum: to avoid
the possibility of hostilities with the Company, Tipu had to banish all French from his
lands, accept a permanent British residency at Seringapatam, and surrender his seacoast
province to the Company. Arthur strongly opposed the terms, telling his brother that
they were unreasonable, and that Tipu would never give up his only outlet to the sea
without a fight. That was, of course, exactly what Wellesley hoped.

After the letter was sent, Edmonstone and Wellesley sailed for Madras to supervise
the final military preparations. Edmonstone informed William that "we landed the
evening of the 31st [of December] and dined at Lord Clive's gardens[;] . . . beds were
prepared for the party at the admiralty house in the Fort & I slept there the first night,
but have since got a room at Lord M[ornington]'s where I have fixed myself and my
office."™

Soon after his arrival at Madras, Edmonstone paid a diplomatic visit to Umdat-ul-
Umara, the ruler of the Carnatic since 1795. The meeting serves to highlight the Indian
perception of Edmonstone's authority:

[Umdat-ul-Umara] received me when I went the day before yesterday to visit him . . .

with the most extraordinary degree of fondness. He called me the blessing of God,

told me that I had bought him & his whole family, Hugged me fifty times over,
kissed my hands & in short was so extravagantly happy to see me that I thought him
down-right mad. All this in requital for the service he supposed me to have rendered
him during the dissentions between Lord Hobart & Sir J Shore.™
Umdat obviously believed Edmonstone to be involved in making the decisions he
transmitted, rather than just translating them. He seems to have viewed him as
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occupying a position in the British administration similar to that of chief minister or
vizier in an Indian court, a largely accurate perception. In this case, however, the nawab
was mistaken about Edmonstone's actions--as he candidly admitted to William, he had
made no efforts at all on Umdat's part. It is likely that he was far more in sympathy with
Hobart's attitude toward the Carnatic than Shore's, but was not about to say so to the
nawab; Edmonstone had a friend involved in a dispute with Umdat, and he intended to
use his influence to help him. Had Umdat-ul-Umara had any idea what Edmonstone's
future actions in the Carnatic would be, it is safe to say that his welcome would have
been far different.

At Madras, the party found Tipu's reply to Wellesley's communication. He stated
that he had no desire for hostilities with the Company, and that the existing treaties
between himself and the British were sufficient to insure continued friendship without
further concessions on his part. Edmonstone thought the letter full of "paltry
subterfuge," but believed it demonstrated that the sultan was "disinclined to the contest"
and was unlikely to initiate hostilities.”® This was a perceptive interpretation: Tipu could
not realistically oppose the Company in his weakened condition without considerable
reinforcements; as the nizam had taken the side of the British, the peshwa was staying
neutral and no sizeable help was forthcoming from France, Tipu was no threat to the
Company. Edmonstone's disinterest in war, however, was about to be drastically
altered.

While Edmonstone was making diplomatic rounds in the Carnatic and translating
letters to and from Tipu, news of events at Benares reached him. At eight a.m. on
January 14, 1799,”7 Ali arrived at Cherry's house at Secrole, about three miles outside
Benares, to have breakfast with him; as usual on these occasions, he brought a retinue of
attendants, many of whom were heavily armed. Not as usual, however, his attendants,
of whom there were more than normal, did not disperse into the local bazaars to amuse
themselves after seeing him safely to his destination; instead, they stayed outside
Cherry's residence in military formation.”® Ali and a few companions, Izut Ali and
Warass Ali, went in, were greeted at the door by Cherry, and shown into the dining
room where breakfast was to be served.”” The party also included Richard Evans, a
houseguest of Cherry's. Almost as soon as they sat down, just as tea was served, the
conversation turned to serious matters. The following account was largely obtained
from Cherry's servants by Hubert Cornish and Graeme Mercer, two of his neighbors.

Ali began by complaining of the inadequacy of his pension and of the governor-
general's plans to move him to Calcutta.”” Shore had thought it prudent to eventually
move Ali farther away from the frontier, but had done nothing about it before his
departure for Britain. Wellesley, prompted by a request from Sa'adat, had issued an
order on December 24, 1798 for Ali's removal to Calcutta.’’ Lumsden sent letters
thereafter to Cherry indicating that there were rumors in Lucknow about Ali plotting to
regain his throne, plans with which a change of venue would interfere, and warned him
to be careful.®> Cherry, as usual, preferred his own assessment to anyone else's, and
ignored the advice.

Although Ali seemed "much agitated, and expressed himself with intemperance
over the move, Cherry was not immediately alarmed, perhaps because Ali had asked to
meet with him that morning "with the avowed intention of taking his leave before his
departure for Calcutta."” Wellesley would later note that, although Ali had at first
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seemed unhappy with the news of the move, "in a short time he appeared to be entirely
reconciled."® Cherry therefore merely protested that he had nothing to do with making
the decision, but had relayed the orders as instructed by Calcutta.® Ali replied that
Cherry "had ruined the house of Asoph ud Dowlah"®’ and that he was not going
anywhere, and Warass Ali stood up and stationed himself on the opposite side of Cherry,
who was caught between the two men.®® Cherry unwisely informed the prince that, if he
persisted in his attitude, he might have to report him to government.” At that, an
enraged Ali grabbed Cherry and began shaking him; apparently finally realizing the
seriousness of his situation, Cherry cried out, "For God's sake don't strike me, what fault
have I committed? I will write anything to Government you wish."”

When Ali's attendants drew their weapons a moment later, Cherry broke away from
the prince and ran for the hall door, although hampered by Ali grabbing the skirts of his
coat.”" Tzut Ali struck him across the shoulders with his sword, but the wound was
apparently not serious for Cherry tore free and ran through the hall and across the
verandah to the garden.”” There he was forced back by some of Ali's attendants on
horseback, who fired at him and slashed at him with their swords.”> He fled to a spot
near the verandah where Warass Ali stopped him by thrusting a poignard through his
chest,”* after which some of Ali's other attendants fell on the dying man, stabbing him
repeatedly and hacking one hand completely off.”> As Cherry was being murdered in
the garden, Izut Ali attacked Mr. Evans, but the young man grabbed both his hands and
hung on, making it impossible for Izut to draw his pistols. Several of the house servants
rescued him by attacking and killing Izut,’® but Evans was nonetheless fatally shot by
some of Ali's men, and "afterwards much mangled,"”’ in his subsequent attempt to flee.
Captain Conway, an old acquaintance of Cherry's who had not seen him since their
voyage to India twenty years before, was also a houseguest. He had not been to
breakfast, as he had gone on a morning ride, but he returned in the middle of the melee
and was shot dead before he could dismount his horse.”® He was afterwards hacked into
so many pieces "that hardly any remains of a human figure were left."”

After "plundering and breaking everything" in Cherry's home,* Ali's group rode off
towards the house of Samuel Davis, a local judge, with whom Ali had a longstanding
feud. Davis had been complaining to government about "the style of magnificence in
which [Ali] lived, his numerous & increasing Retinue of armed men, his contumacious
conduct towards the Court of Justice at Benares, & the independence he affected upon
all occasions."®! The prince had especially angered Davis by refusing to allow several
of his servants to answer questions in his court about a breach of the peace in which they
were implicated, which the judge interpreted as a sign of contempt for it had happened
several times before.** After leaving Cherry's, Ali sent detachments of his followers to
check nearby bungalows, most of which were empty as Hubert Cornish and a Mr. Sealy,
Cherry's closest neighbors, had been invited to the house of the local doctor, Graeme
Mercer, for breakfast and had already departed.® Although Cornish had been verbally
abused by some of Ali's retainers as his palanquin passed Cherry's house earlier,
violence had not yet broken out and they left him alone; another neighbor, Robert
Graham, who left later, was not so lucky. Just as he set off in his palanquin for Mercer's
bungalow, one of Ali's detachments crossed the field separating the two houses, killed
him, and plundered his belongings.** A local European merchant, Mr. Hill, whose Ali's
party met on the way to Davis', was also attacked and "dangerously wounded."*
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Ali reportedly offered his followers one thousand rupees for Davis' head,* but
the assault did not go as planned. The prince's men shot the sepoy sentinel at Davis'
house when he attempted to raise the alarm, but the judge was nonetheless alerted by the
sound of gunfire. When he looked out a window and saw horsemen enter his garden,®’
he quickly led his wife, their two children and some of the house servants to the terrace
surrounding the roof; he then positioned himself at the top of a very narrow, circular
staircase which provided the only access to the promenade. It was built of wood and
positioned in the corner of a room; with its base only about four feet wide, the ascent
was so steep that only one person at a time could go up.®® The last turn before the
terrace was reached faced a wall, allowing those below no target at which to aim.*
Davis therefore managed, with the help of an iron pike,” to hold off all attempts by the
assailants to mount the stairs.”’ Several regiments of British cavalry troops arrived from
their quarters at Bataber, about ten miles from Benares, after an hour and twenty
minutes.”” They had been alerted by some of Davis' servants who fled the house to
escape assault, and scared the remaining assailants away.”

Ali did not wait to see the outcome of events at Davis', but went back to Benares
where he joined with a fellow conspirator, Muzzafar Bakht, a grandson of the Mughal
emperor, and a group of his followers.”* Ali then issued proclamations stating that he
had "destroyed the English gentlemen & that his authority was now established in the
City,"” and distributed money to his followers to insure their loyalty. Soon, according
to a British report, "every Scoundrel in the city flocked to his standard for the sake of
plunder,"”® and Ali collected between two and three thousand adherents. In fact, some
may have joined him for different reasons: the prince had made himself popular in
Benares by his generosity, such as his habit of spending large amounts on the marriages
of friends' children.”” In any case, he soon had enough followers to send a group to
attack the treasury and the jail, but they were repelled at both places.”® Meanwhile, three
thousand British troops began marching through the city toward Ali's residence in
Mahdoo Doss' garden, although hampered somewhat by being fired on along the way by
the prince's adherents from rooftops and alleyways. Mukherjee records that, once the
British reached their objective, Ali's men fled "at the first puff of gunpowder" and the
prince, who wanted to fight on single-handedly, was only persuaded to leave the battle
by Muzaffar Bakht.” The British accounts, however, tell a very different story:

When the firing commenced at Mahdoo Doss' Vizier Ali it is said was in one of the

Turrets busily firing at the Seapoys advancing, but when he had got up to the Gate,

he told his people to remain firm & that he would mount his horse and with another

party attack us in the Rear. He however took the opportunity of getting out at the

back door where he had horses in readiness & immediately fled to the Eastward.'"’
The latter version seems more plausible. If Ali's men had fled before the prince, the
British would almost certainly have been able to apprehend him that night; as it was, he
used the time it took the Company's troops to get past the defenders at the gate to make
his escape. He left behind his wife, thirty members of his harem, and a good amount of
money and valuable articles,'*' prompting the suspicion that his plan was not
well-thought out, but made shortly after finding out that he was to be moved. The
resistance put up by those Ali left behind ceased soon after he escaped, following the
destruction of the front gate by a British fieldpiece, although it took more than
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a day to stop the looting which had broken out in the city.'”

were killed in the attack.'”

Ali and a small group of supporters took refuge in the lands of the Rohilla chief, the
Raja of Bhutwal, on the border of Nepal and Awadh. The raja, who was a vassal of the
Raja of Nepal as well as of the vizier, was on a visit to Katmandu, but his attendants gave
Ali protection. He immediately began raising troops, although Edmonstone heard they
never amounted to more than "6,000 rabble,"'* most being the followers of several
discontented zamindars.'® Ali's sojourn in Bhutwal was short, as the Raja of Nepal not
only refused to approve his sanctuary, but sent a force against him.'°® A British force
under General Stuart caught up with Ali on his retreat from Bhutwal and, although most
of the prince's followers deserted him during the fight, he escaped through, as
Edmonstone heard, "the treachery of a party of the Vizier's house which had surrounded
him and effected his retreat in disguise."'"’

Edmonstone, who sent an account to Shore of the event, soon known as the
"Massacre at Benares," called it "a scene of horror scarcely to be surpassed in the
annals of mankind."'” He was so devastated by the news of his friend's murder that
it was several months before he could bring himself to write about the incident to
William. He commented that he had

hitherto avoided writing to you about the dreadful massacre at Benares.--so
closely connected as I was with all the transactions which led to it & so
interested as a private man in the shocking catastrophe you will judge what my
feelings have been upon this occasion. It is not a subject that I wish to write
upon, I never think on it without horror & I have long endeavored to drive it
from my thoughts but it is forever returning to mind.'"’

The members of the Company were far from home and anything familiar. The

friendships they formed were therefore unusually strong, perhaps substituting for
the family members they had left behind. Losing Cherry was, for Edmonstone,
almost like losing a brother. Of course, he had lost friends in India before through
illness, but the gruesome facts of Cherry's death made it especially hard to take. At
almost the same time, news arrived that another friend of his had been killed by
violence on the way to India when the French boarded his ship.''’

Despite his distress over his friend's death, Edmonstone nonetheless felt that Ali had
been able to attempt his coup only because Cherry was too trusting. He had received a
letter from Cherry soon after Ali's arrival in Benares which informed him that the prince
did not seem to be the villain he had been reported. Edmonstone was skeptical, but his
"belief in his innate depravity was staggered by the repeated commendations which poor
Cherry bestowed on him."'"" As Edmonstone informed Shore, Cherry's "unaccountable
infatuation" with the ex-wazir had led him to discount "the various indications he gave
of a violent, ungovernable & intriguing spirit."''*

Cherry's murder was more than just a personal tragedy, for it changed Edmonstone's
perception of the British position in India. He had always thought them vulnerable and
had wanted the army strengthened and neighboring states allied more closely to British
interests, but it had been something of an academic issue. Now that the threat had been
brought home in a personal way, he began to view the Company's, and his own, position
with increasing apprehension. This was especially true once he learned of papers found
at Ali's residence after his flight from Benares, which contained a plan that Edmonstone

More than twenty sepoys
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believed "menaced in its consequences the absolute subversion of the British power in
India."'" Letters to and from Ambajee Ingle, an important commander and agent for
Daulut Rao Sindhia, were discovered in which he agreed to aid Ali's revolt with Maratha
troops, and the prince also had promises of assistance from the rajas of Bundelkhand,
tributaries of the Maratha chiefs.''* Ali had even sent emissaries to Tipu and Zeman
Shah requesting help, and promised the latter three crores of rupees and an annual
tribute of 35 lakhs if he was restored.'”

The agent sent to Zeman Shah, Mulla Mohammed, was an old adherent of
Ali's, and had at one time tutored Asaf-ud-Daula.''® He was sent with jewels and
provisions worth about 50 lakhs, along with a sealed letter to the shah, but he never
reached his destination. The British learned of the mission and wrote to their ally,
the Raja of Bekanur, to detain him and send his papers to Calcutta.''” The raja relieved
Mulla Mohammed of the expensive gifts he was carrying,''® killed him'" and
sent the missive in his keeping to Wellesley, for whom it provided yet another reason
to insist on Ali's removal to Calcutta. After reading the additional letters found after
Ali's flight from Benares, Wellesley informed the directors that they made it clear that "a
conspiracy had been formed for the purpose not only of restoring Vizier Ali to the
throne of Oude, but also of favoring the invasion of Zeman Shah, and of expelling the
English nation from the provinces of Bengal, Bahar, and Orissa."'*

Lumsden added to the government's concern over intrigues by reporting in March
that a man named Indermun, carrying letters of introduction from Ambajee and General
Perron, had contacted the resident requesting aid. The man claimed to have traveled to
Lucknow from Sindhia's camp to attend the wedding of a relative, but that some of his
fellow travelers had surrounded his house and threatened to charge him with being an
agent of Vizier Ali's unless he paid them. As the British force under Stuart was just
about to set off in pursuit of Ali, Lumsden viewed Indermun's appearance as highly
suspicious, and immediately sent a message to Sa'adat requesting that he detain
Indermun's accusers for questioning and have the man himself followed while he
remained in Lucknow. Sa'adat's servants arrived at Indermun's house within two hours
of the note reaching Lumsden, but neither Indermun nor his accusers could be found.
Lumsden strongly suspected that he had been warned to flee by someone in the
government. 121

Edmonstone also informed Shore of a subsidiary plot revealed by a letter found in
Mahdoo Doss' garden from Shams-ud-Daulah, the brother-in-law of Nasir ul Mulk,
Nawab of Murshidabad, to Zeman Shah. From it the British found that Shams, and
probably the nawab himself, had hoped to obtain Afghan help to assist their own
rebellion, to drive the British from India and to place the nawab in control of Bengal.
They were willing to combine with Ali, who was to reclaim his position in Awadh.

Both plots came to nothing--the Marathas, Tipu and Zeman Shah all failed to
send the would-be revolutionaries any aid, much less did they combine to do so. The
Marathas had no reason to risk much for Ali, and Edmonstone felt it probable that
Ambajee had been leading the prince on in order "to obtain money from him under the
pretence of assisting him."'*> He also thought it barely possible that the Marathas,
nervous about a new incursion into India by the Afghans in 1798, "had conceived the
project of diverting the object of Zemaun Shah's invasion from the Marhatta territory to
that of the Vizier . . . by laying a foundation of insurrection in Oude."'>’
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Unlike the picture Aniruddha Ray has painted of Ali as merely "a tool in the hands of
others [who] paid the price for it,"'** his actions in 1798-9 make his character clear. His
willingness to kill anyone, either British or Indian, whom he met during his
insurrection could be, with difficulty, blamed on followers who became overly zealous;
his leaving adherents and family on the field of battle in Benares might be, with equal
difficulty, attributed to necessity; his attitude towards Awadh, however, is impossible to
dismiss. In addition to placing his homeland in a tributary relationship to the Afghans,
Ali was apparently willing to allow "Zemaun Shah's views of plunder & ambition," to be
gratified there if he received aid in reclaiming the throne.'> The shah's disinterest in
doing more than once again plundering Lahore was soon evident, however, and news of
his brother's plots against him prompted his return to Afghanistan before the Massacre at
Benares took place. The conspirators were unable on their own to raise a significant
force and, if Indermun were in Lucknow to find assistance for Ali, he failed miserably.

The plan's impracticality did not, however, reassure Edmonstone considerably--even
the vague possibility of several great powers combining against the British was
appalling, and the fact that Ali and Shams' plans had failed did not mean others were not
plotting, possibly with more effect. The whole affair left a deep impression on
Edmonstone--probably because he felt himself at least partially to blame for Cherry's
death. Edmonstone had often spoken to Wellesley about Ali, as "I still thought him
dangerous & I was earnest for his being called (not to Calcutta) but to someplace
between Patna and Calcutta."'*® The knowledge that he had, however unwittingly,
helped to set the stage for the massacre must have added an additional weight to his
grief. It also set the seal on his attitude towards the British position in India. As he
informed his brother Charles:

The dreadful catastrophe of my more than friend Cherry made an indelible impression

upon my mind[;] . . . [it] opened my eyes still more than before to the existence of
principles, views & sentiments in the inhabitants of the Company's Dominions & of

India in general with respect to those of our nation [different] from what are believed

to exist among them by those who have not had the opportunities that I have to know
ofthem[;] . . . they entertain the utmost hatred towards us, especially the

Mohammedans whose power has been annihilated by our supremacy. They consider

us as polluted beings, as wretches devoted to damnation . . . by the tenents of their
religion the persecution & murder of Infidels is a merit entitling them to the highest
rewards in a future state[;] . . . can you wonder that I should detest a country where
such a system exists, & must exist in spite of all the benevolent efforts of the ruling
power to dispense justice & maintain the rights and religion of its subjects? . . . I have
not withheld [these views] from this govt & in conversation I have been still more
explicit.'”’
From being a land of adventure and opportunity, India had become for Edmonstone a
minefield where any wrong step could lead to destruction. He believed that "assassins
are to be met with at every corner & that while we are thus secure and confident . . . the
most dangerous schemes may be conceived and executed."'*® The advice Edmonstone
said he had not withheld from government was his belief that the Indians could not be
won over by what he called "the modern French philosophy," the acknowledgement of
their right to have some say in their government. On the contrary, he felt that "every
step we take . . . to approximate the natives to ourselves is dangerous to our
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. 129 . . . .
existence." ~ In Edmonstone's perception, the revolt at Benares was an indication of a

much larger problem. He became convinced that to avoid addressing the issue of
British/Indian relations would result in a massive rebellion and a mob "that should cut
all our throats.""*

Edmonstone's influence over Wellesley's thoughts on the issue is clear. On March
27, 1799, Neil wrote to William that

the great body of Mussulmen from whom we have wrested the Govt. & whom we
now exclude from all situations of extensive trust & power, will ever harbor a wish to
regain the supremacy. They hate us not only as we are usurpers but as they are bigots.

Their religion will justify while their instinct prompts their attempts to destroy us. In

this class too I reckon a very large proportion of the Hindoos. To conciliate enemies
of this description is impracticable. We must control them. "'
A month later, on April 22, Wellesley informed the directors that

it is a radical imperfection in the constitution of our establishments in India, that no

system appears to have been adopted with a view either to conciliate the goodwill or

to control the disaffection of this description of our subjects [the Muslims], whom we

found in possession of the government, and whom we have excluded from all share of

emolument, honour, and authori‘[y.132
He and Edmonstone concluded that the expansion of British territory in India and the
new restrictions on Indian life were behind the proliferation of rebellions; however, they
also believed that the establishment of better control over the Indians, both inside and
outside British areas, was the best solution, rather than a return to the old, less restrictive
style of government. As the governor-general told the directors less than a month after
Cherry's death, although Bengal and Awadh seemed quiet after Ali's abortive uprising,
"it will require much consideration to devise such a system of measures as shall afford
permanent security to your Possessions against the ultimate consequences of an event of
such evil."*> Edmonstone would begin working on that system immediately.

In the coming years, the concept of gaining control over the Indians was to become
an obsession with Edmonstone. He wrote on the subject many times and, although he
often acknowledged that the British had brought at least some of their problems on
themselves, his solution to the issue of Indian animosity remained the same. He
recommended increased control over the Indians under British authority, alliances with
all neutral Indian powers and the subjugation of any hostile ones; the system became the
prototype for British/Indian relations for the rest of the Company era. His old nemesis,
Tipu, was for Edmonstone a symbol of everything that had gone wrong in recent years
between the British and Indians, and his destruction was something to which
Edmonstone looked forward with relish. C.A. Bayly notes that, in later years,
Edmonstone "called into being a demonology of Indian politics which used Indian
sources to justify territorial expansion by painting a picture of British strategic
weakness."">* This was the beginning of that practice; the point Bayly overlooked is
that Edmonstone fully believed the bogies he reported to government. Cherry's murder
had given Wellesley a staunch ally in Edmonstone, who would thereafter employ his
considerable knowledge of Indian affairs in the furtherance of the governor-general's
dreams of conquest.
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It seems that Tipu had failed to make preparations for a war with the Company
because he simply did not believe such a thing to be likely, at least not over the
Mauritius affair. He appears to have interpreted Wellesley's war preparations from an
Indian perspective: a show of force was often used by Indian rulers to obtain a desired
end without war. The Marathas had used the tactic in the early days of their dispute with
Nizam Ali, and Tipu had employed it against the Company before the Third Anglo-
Mysore War. He viewed the Company's protests as a similar diplomatic tactic--designed
to elicit further concessions, not to provoke actual hostilities. Tipu therefore took his
time replying to a letter sent in January 1799 containing a Company ultimatum.
Wellesley wrote that Tipu had to either receive a British delegation headed by Major
Doveton, whom Tipu knew from the negotiations following the Third Mysore War, to
discuss a settlement or face "dangerous consequences."">> Realizing that he had little
choice but to negotiate, yet wanting to preserve his dignity, Tipu sent the governor-
general a somewhat offhand note in acceptance of the terms. He said that he was going
on a hunting trip, but would make time to receive the British delegation.'*

Tipu's letter did not arrive in Madras until February, giving Wellesley an excuse to
withdraw Doveton as a negotiator, and to inform him that he would have to deal with
General Harris instead. Considering that Harris had set out with an army on
February 11 for Tipu's territories, the offer was unlikely to further good relations
between the two parties.'>’ However, Wellesley had no real desire to negotiate; he was
pleased at having involved the sultan in a war, as evidenced by his comments to Lord
Grenville, "I have had the satisfaction to succeed completely in drawing the Beast of the
jungle into the toils.""*®

Realizing that he might have seriously mistaken the British plans, Tipu made belated
attempts to halt the advance of the Company's forces, but neither scorched-earth tactics
nor surprise cavalry attacks on the Company's forces were successful. From the
governor-general's side in Madras, Edmonstone followed the accounts of Tipu's
frustrated attempts to stop the British advance with an emotion approaching glee. He
was somewhat bothered by Wellesley's decision to march the army on February 11, two
days before Tipu's answer to his ultimatum arrived, as it did not seem honorable, but he
justified the action to William by remarking that Tipu's attempts to come to terms with
the Company were nothing more than "palpable duplicity & evident deceit.""”’ Being
convinced by the attack on Cherry of the duplicitous nature of the Indians, Edmonstone
interpreted Tipu's every action in the worst possible light. If the sultan tried to negotiate,
it was obviously a ploy to gain time while he readied his troops; if he attacked the
armies invading his territory, it was evidence of his warlike nature; his obvious lack of
preparation for war was likewise interpreted, not as evidence of his belief in the
negotiation process, but proof of the extent of his "dissimulation which necessarily
obliged him while in the practise of it to refrain from active measures against us."'*’

Edmonstone believed the war to be necessary to show all of India that the Company
was not a minor power whose officials could be murdered at will and whose survival
could be constantly threatened by plots against it. He thoroughly supported, and
probably encouraged, Wellesley's determination to avoid negotiation. He commented
that "the temper of men's minds in this country as well as of recent occurrences which
have betrayed that temper, [show that] the necessity for boldness & exertion is greater
than ever.""*! With such an attitude from his chief advisor, and with Wellesley himself
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pre-disposed towards a glorious victory, it is not surprising that Tipu's offers to
negotiate fell on deaf ears.

Harris reached the walls of Seringapatam in early April 1799, which was, ironically,
tiger-hunting season in India. Tipu sent a letter to the general on April 20 requesting
that he "appoint such persons as you judge proper for conducting a conference and
renewing the business of a treaty."'** Harris responded as previously instructed by
Wellesley that, to escape further hostilities, Tipu had to surrender half his remaining
territory, pay 20,000,000 rupees to the Company and give eight hostages for his future
good behavior, four to be his best generals and four his sons.'* Such terms seem
designed to be rejected, and Tipu at first did so, but soon began to reconsider as the
second British force, led by Lieutenant-General James Stuart, joined Harris and the city
fell under daily bombardment. On April 28, Tipu offered to send two officials to discuss
terms with Harris,'** but the general refused to receive them unless the hostages he had
demanded accompanied them. Seeing victory close at hand, Harris was in no mood to
negotiate. His attitude was no doubt aided by knowledge of his superior's wishes;
Wellesley soon thereafter commended him, noting "I entirely approve of your
determination not to negotiate with the Sultaun. I trust that, before this letter can reach
you, you will be in possession of Seringapatam."'*’

The governor-general's hope was rewarded; on May 3, the walls of Seringapatam
were breached and the next day, at one p.m., the British stormed the city. In an obvious
contrast to Ali, Tipu fought well, with even the British accounts admitting that he rallied
many who were trying to flee before the assault, and "encouraged them by his voice and
example to make a determined stand."'*® Nonetheless, after several hours of intense
hand-to-hand fighting, the city fell. General Baird found Tipu's body that evening
"under a vast heap of the slain"'*’; the sultan had been wounded by bayonets three times
while fighting alongside his men, and finally killed by a shot to the temple. Only 120
French were found in the fort; their tricolor flag was captured and eventually sent back
to Britain where it was presented to George ITL.'*

That day and all night, the British forces engaged in a frenzy of arson and
plunder, some of which was prompted by the severe lack of supplies in the Company's
camps, in which most of the carriage animals and some camp followers had starved to
death.'* Yet the casualties of battle give evidence that a massacre of the city's
inhabitants also took place. The British lost only 1500 men in the entire campaign,
less than a fifth of that number in the capture of Seringapatam, yet Indian losses on that
one day were more than 9,000. The next morning, some discipline was enforced on the
army and, after laying in state in the palace for a day and a half, Tipu was interred
beside his father in the family mausoleum in the Lal Bagh, or Garden of Rubies, that he
had built in the eastern part of Seringapatam.'*’

By May 11, Edmonstone had heard the news in Madras and shortly thereafter he and
Wellesley made plans to travel to Mysore. Edmonstone wrote in elation to William of
the victory and his excitement at the thought of visiting Tipu's capital, and promised his
brother to bring back souvenirs for him to display on his cypress walking stick.""
Edmonstone was not alone in wanting mementos of the battle, especially anything to do
with the person of the sultan who was already legendary. Even the small, silver-encased
copy of the Qu'ran, which Tipu had habitually worn as a necklace, was carried away by
one of the officers who participated in the torchlight search for his body.'>* Tipu's pet
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tigers, kept in one of the palace courtyards, were shot "for fear of accidents,"'”* but little
else from the city was lost. Arthur Wellesley recorded that such a looting spree took
place that, "scarcely a house in town was left unplundered, and I understand that in camp
jewels of the greatest value, bars of gold, etc. etc., have been offered for sale in the
bazaars of the army by our soldiers."">* The official looting was as extensive: the prize
money taken from the city totaled over £1,000,000; Tipu's tiger was removed from his
music room and sent to England where it was presented by the directors to the king'”’;
the diamond, emerald and ruby-encrusted phoenix that had topped the sultan's throne
was likewise made a present to the queen'”®; and the Company acquired many of the
sultan's other possessions, including the painting Cherry had done of him in better times.
The governor-general's party did not begin the 300-mile journey to the city until more
than three weeks after its fall, delayed by the lack of carriage animals (for the army had
taken most of the available ones) and Wellesley's habit of constantly changing his mind
about the date of departure.'”’ Before they left, more detailed accounts of the
storming of the city had arrived. Although pleased about Tipu's death,'”® Edmonstone
was uneasy over the numbers of other Indians killed in the attack. He wrote to William
that
it appears that between 9 & 10,000 men of the enemy were killed in the assault. What
a horrible carnage! & all to have been done by about 5,000 men in the short space of
little more than an hour! . . . The resistance seems to have been but little, yet it is the
inevitable practise & the soldiery cannot be withheld from it, to put to death all who
are met with."”’
Edmonstone completely missed the ironic parallels between the two massacres of 1799:
Wellesley and Vizier Ali both struck while proclaiming friendship, both were motivated
by dreams of power and glory, both killed indiscriminately (although Wellesley's
casualty figures easily won the day), and both ultimately failed to obtain their desires.
Wellesley arrived in Seringapatam late, but with his natural flair for the dramatic
intact. As reported by the Calcutta Gazette, "the Governor-General, advancing a few
steps with a dignity not easily to be described, laid his hand upon the Standard of the
once haughty and perfidious Mysorean, and by a firm and instant pressure, bent it
towards the earth."'® He was soon exulting over the victory to friends at home,
prophesying that his conquests would result in "a large accession of Revenue to the
Company . . . a stronger frontier and the total ruin of the French interests in India.""®'
return for his success, he expected great rewards; as he informed Lord Grenville in
characteristically straightforward style:
the manner in which I have conducted this war has been received with exultation,
and even with the most unqualified admiration in India; and . . . you will gain much
credit by conferring some high and brilliant honor upon me immediately. The Garter
would be much more acceptable to me than any additional title, nor would any title
be an object which should not raise me to the same rank which was given to Lord
Cornwallis.'®?
Wellesley did not take into consideration that what was a cause of exultation in Bengal
was not necessarily so in England. The governor-general had his champions, including
the author who exulted that "a kingdom, equal in extent to two-thirds of the ancient
monarchy of France, and yielding an annual revenue of more than a million sterling,
[has been] transferred in full sovereignty to the Company and their Allies, in the short

In
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space of two months," and praised Wellesley for averting a dangerous coalition against
the Company by Tipu, Zeman Shah and Vizier Ali.'® His supporters also saw to it that
a rush of publications flooded the market, recounting the most lurid tales of Tipu's
cruelty to British prisoners during the Third Anglo-Mysore War. A typical example
comes from the Authentic Memoirs of Tippoo Sultaun, Including his Cruel Treatment of
the English Prisoners, by an Officer in the East India Service (London: 1799), which
tells of a British naval officer named Hamilton who was a captive in Mysore for so long
that he gave up thoughts of rescue, took an Indian wife and settled down to become a
carpenter. When the British forces neared Tipu's lands, however, he was scheduled for
beheading as a security risk. "He took leave of his children and their distracted, weeping
mother--then, submitting himself to the executioner's stroke, suffered with unparalleled
fortitude."'®* Other publications took a different view when recounting the governor-
general's actions, however, with some accusing him of stealing a country from its
rightful ruler and portraying Tipu as a martyr.

There was also controversy in parliament over Wellesley's conquest, although it was
lessened by the feeling that an ally of the dreaded Napoleon had been extinguished.
Even so, the honors the governor-general had hoped for were out of the question. He
was awarded a pension of £5,000 a year for twenty years as his share of the war bounty
and was made Marquis Wellesley in December 1799; but in what he viewed as a
deliberate insult, it was an Irish title, which was considered inferior to an English one.
The new Marquis Wellesley was also denied membership in the Order of the Garter.
Upon hearing the news, Wellesley wrote in disbelief of his "bitter disappointment at the
reception which the King has given my services" and signed himself, "Mornington (not
having yet received my double-gilt potato)."'®

Ali faired far worse. After escaping the Company's forces under Stuart, the prince
sought asylum with the Raja of Jaynagar, a Rajput chief who handed him over to the
Company in return for the 50,000 rupee bounty on his head, although he did make
the condition that the prince not be killed or imprisoned in irons.'®® Ali was taken
through Benares as a prisoner exactly 12 months after his attempted revolt began; from
there he was transferred to Fort William where he was incarcerated "in a room built to
resemble an iron cage"'®” in a bomb-proof building. Edmonstone wrote to his brother
Charles that

the assassin Vizier Alli is safe in our custody. . . . We are detained by the condition of

his surrender from bringing him to the Gallows, but the punishment and the example

is perhaps as great and signal by perpetual confinement. The villain has made

frequent inquiries after me, but I have not seen him and never mean to see him.'®®
Edmonstone's decision not to see Ali may have been prompted in part by fears for his
safety. Wellesley had conveyed to the directors the belief, which he almost certainly
acquired from Edmonstone, that Ali had murdered Cherry for revenge over the part he
played in getting Sa'adat out of Benares, and aiding him on his way to Lucknow where
he replaced the prince.'® If Ali resented Cherry, whose role in his deposition had been
relatively small, how much more must he have wanted revenge on Edmonstone?
However, as it is difficult to imagine what threat Ali could have posed in his imprisoned
state, Edmonstone's avoidance was more likely a result of continued animosity. He
mourned his friend by working to see that such a thing did not happen again; in the near
future, all of Ali's contacts--Mysore, the Marathas, the Bundelkhand rajas--among other
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Indian powers would lose their ability to aid in any further insurrections. While Ali
languished in prison, where he remained until his death in May 1817, preparations for
the conquest of much of India were underway.
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SECTION THREE: THE WELLESLEY YEARS, 1798-1805
CHAPTER EIGHT: WAR IN MASQUERADE, 1799-1801

Such subtle covenants shall be made,
'til peace itself is war in masquerade.--John Dryden

Edmonstone accompanied Wellesley to Seringapatam in June 1799 in renewed
spirits. The reason for his mood was the ease of the conquest of the rest of the sultan's
kingdom; following the fall of the capital and Tipu's death, the British encountered little
resistance. At Seringapatam, Edmonstone found another reason to celebrate: an
extensive library of Persian manuscripts had been discovered in the sultan's palace, as
well as many rare books described by an eye witness as "richly adorned and beautifully
illuminated," some of which later ended up in Edmonstone's personal library. ' Besides
the valuable books, a large quantity of Tipu's private papers were found which proved of
inordinate value as propaganda for the British and, in Edmonstone's case, salve for a
troubled conscience. He wrote in triumph to William that the papers provided "such a
body of evidence as not only justifies our measures against Tippoo but clearly proves
that had we not undertaken the war nothing could have saved us."*

In fact, the papers showed intent, but not ability. There can be little doubt of Tipu's
animosity towards the British or of his wish to see India freed from the presence of the
infidel Europeans. However, the desire for something and the means to accomplish it
are different things; as Edmonstone himself admitted, no letters from the French
government were found at Seringapatam, nor was there any evidence of tangible
preparations for war on the British possessions. They found only grandiose plans that
were completely unworkable without the assistance of a sizeable French army and a
considerable naval force. They were the remains of daydreams and wishful thoughts,
but were enough to justify Tipu's destruction to authorities in Britain.

Edmonstone was given the immense task of translating and preparing Tipu's letters
for publication. As he noted, "I was commanded by his Lordship to examine a Mass of
Papers of the late Sultan found in his palace at Seringapatam, & to select & translate
such of them as were . . . elucidatory of the late Sultan's prospects of hostility against the
British Government." The need to quickly transmit some proof of the validity of the
war to the directors and parliament was imperative, to justify past actions and those
about to be taken. Edmonstone believed that the British had discovered "materials for a
complete history, not only of Tippoo's govt, but of his mind."* In his published work, he
not only printed the sultan's records, but added "such observations as occasionally arose
from the subject." The tenor of his efforts was to reinforce the idea that "Tippoo
Sultaun had, for many years, entertained the design of calling in the aid of the French,
for the extermination of the British power in India."® Wellesley's actions were portrayed
as a necessary preventative measure to stop Tipu from eventually gaining an opportunity
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to put his plans into action. It was an excuse that would soon be applied to British
conduct in many other areas.

Wellesley, unlike Cornwallis, did not intend that surrounding states should benefit
from the war while the Company received only token territory. Whereas Cornwallis had
been interested in containing Tipu's ambitions, Wellesley's concern was conquest; the
settlements negotiated by each party clearly evidence this difference. Edmonstone
played a major role in the settlement of Mysore, both in its justification and in its
formation. As he wrote to William, "his Lordship has upon this [the settlement with
Mysore] as upon almost every other political occasion done me the honor to consult me .
.. I truly acknowledge that I find my political situation much more distinguished than
under Sir J Shore."” With Shore, Edmonstone had had to contend with a man determined
to adhere to Company policy; with Wellesley, he had the luxury of dealing with
someone whose arrogance often led him to act as if he was the Company. As could be
expected with Edmonstone under few, if any, restraints, the settlement with Mysore was
even harsher than that of Awadh had been. As he excitedly informed William, "one of
the greatest questions is now pending that ever engaged the attention of a nation--the
absolute disposal of a whole Kingdom."®

Edmonstone would have preferred to annex the entire state, but agreed that, at that
point, the Company could not have held it.” In August Wellesley wrote to the directors
of the settlement finally arranged for Mysore. He informed them that, as the previous
situation in Awadh had shown, the interposition of British power over that of Indian
rulers invariably led to "double governments and conflicting authorities"; he would
therefore assume full control in Mysore.'” As had been the case with Ali in Awadh,
Tipu's heirs were pensioned off, in their case to the Carnatic, where they would be under
constant British supervision. Mummadi Krishnaraja Wodeyar III, the three-year old
grandson of Chiam Raj, whom Haidar had dispossessed in 1763, was put in their place.
Wellesley assured the directors that the raja would "feel that his continuance in that state
depended on the stability of the new settlement in all its parts."'" The settlement to
which he referred was the treaty providing for the partition and vassalage of the
kingdom.

Wellesley took the entire seacoast of Mysore for the Company in the form of the
province of Canara. He annexed the province of Coimbatore in the south, which linked
the British territory of Salem to that of Malabar, thereby insuring that the Company
bordered Mysore on two sides out of three. He also kept the fortress of Seringapatam,
giving the Company a stronghold within the remaining territories belonging to the raja.
Nizam Ali received a considerable area of Mysore's northern lands, including Kurnool
and Cuddapah, but he did not long retain it. In 1800 he ceded it to the Company in
requital for the annual payment he owed for the subsidiary force they had established
within his borders, prompting Company employee John Malcolm, when he heard the
news while on an embassy to Teheran, to proclaim, "What a change!! Lord Wellesley
has added an Empire to our possessions in India."'> Not quite, but the governor-general
was soon to fulfill Malcolm's prediction. The remaining lands were assigned to the raja,
but as he was also required to accept a subsidiary alliance, in effect the Company
controlled Tipu's entire kingdom.

The subsidiary treaty of Seringapatam was concluded on July 13, 1799. It provided
for the Company's power in Mysore in no uncertain terms. The raja was to pay for a
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large British force to be stationed within his lands, yet he was to have no say in how
they were used. He was required to turn over any forts in his possession to the Company
upon demand for the garrisoning of their troops, and to build or dismantle any such
fortifications that the British deemed necessary. The Company could, in time of war,
extract as much revenue as it wished from Mysore to increase its military strength, even
if the war did not threaten that state. If the raja failed at any time to pay the annual fee
of £280,000 for "his" army, the governor-general could annex a portion of his kingdom
in deferment of the money owed, or take over the revenue collection until such time as
the money was paid. The raja could have no communication with any state without the
knowledge and consent of the Company, and no foreigners not bearing Company
passports were to be allowed in his land.

Shore's complaint that dealing decisively with Asaf was difficult because his
sovereignty was guaranteed by treaty was taken into consideration in the settlement with
Mysore. The treaty insured that the raja's lack of authority to contradict British wishes
in his state was clearly elucidated:

His Highness Maha Raja . . . hereby promises to pay at all times the utmost attention
to such advice as the Company's Government shall occasionally judge it necessary to
offer to him, with a view to the economy of his finances, the better collection of his
revenues, the administration of justice, the extension of commerce, the
encouragement of trade, agriculture, and industry, or any other objects connected with
his Highness's interests. "
Colonel Barry Close, later resident at Pune, was made the first resident at Seringapatam
to see that British control was maintained, although a token Hindu minister was
appointed to satisfy the people. Arthur Wellesley was made military commander in the
region to deal with any problems that might arise from the change of government.
Edmonstone wrote to Charles that the settlement had substituted for Tipu's hostile
government one which "owes its existence to our liberality and whose ability to give us
disturbance is circumvented by the relative situation of our territory and by the effectual
control we have established within it."'* Edmonstone was briefly worried that "the
Mahomedan Supremacy so firmly established during two successive reigns might have
alienated the minds of the inhabitants of the Mysoor Dominions," and that the people
would object to the reinstatement of the old ruling family, but was happy to find his
concerns unfounded."” The change of authority was accomplished with little difficulty,
with the only opposition coming from a few bandit groups.

The elation of victory was dimmed considerably for Wellesley by the cavalier
treatment he considered himself to have suffered at the hands of a miserly parliament; it
also made him determined to effect even more conquests, to "heap kingdoms upon
kingdoms, victory upon victory, revenue upon revenue" in order to prove to the British
government their mistake in viewing him worthy of only an "Irish or pinchbeck"
reward.'® Tipu had stated in a letter to the Ottoman Sultan Selim that he believed the
British planned on subduing all of India.'” The Company's actions following the fall of
Seringapatam seemed to bear this out: within two years, Tanjore, the Carnatic and a
large amount of Awadh were annexed, and Wellesley began to refer to the Company's
possessions as an empire. As Edmonstone wrote, "the overthrow of Tipu's dominion has
added to the terror of our arms and the consequences of it have increased our resources
and our power to awe surrounding states."'® In all of the diplomatic conquests that
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followed Tipu's fall, Edmonstone's attitudes and decisions played a prominent role. As
Wellesley would later remark, his political secretary was "intimately concerned in the
settlement of Tanjore, of the Carnatic, & of Oudh; also of Mysore after the War.""’
Edmonstone agreed that he was "in constant personal communication with and
attendance on his Lordship," and that Wellesley always resided "unbounded confidence"
in him.*® It was Edmonstone's aggressive style of diplomacy and inventive use of the
subsidiary alliance treaty form which enabled Wellesley's dream of heaping "kingdoms
on kingdoms" to become a reality.

The treaties employed by Edmonstone and Wellesley were masterful pieces of
diplomacy that largely mirrored the settlement with Mysore. Large British armies, not
the small forces previously common, were stationed within allies' territories to either
replace their armies or, when this was not possible, to give the Company a force equal to
or greater than that which the Indian ruler possessed. The subsidies required for the
upkeep of these troops were large, and the Indian rulers were required to pay them in
monthly installments. Due to the seasonal fluctuation in the finances of primarily
agricultural states, this practice weakened the allies' economies and undermined the
Indian rulers' authority. As in Awadh and Mysore, forts were ceded in the new regions
that, with the subsidized army occupying them, guaranteed that any attempt to throw off
Company control was doomed to failure. The residents saw to it that the British also
assumed authority over much of the allies' administration, reducing local rulers to little
more than Company appointed governors. All contact between the allies and any
foreign powers was prohibited without the Company's consent. Of course, these
stipulations were unnecessary in areas that the British completely annexed. Both
methods became common under Wellesley's administration, the former usually as a
prelude to the latter. Wellesley and Edmonstone acquired territory like puzzle pieces,
with the map of India as the finished object.

Edmonstone had written concerning Tipu's destruction, that "I believe that nothing
short of the success which we have met with could have saved British India. We have
been for years tottering on the brink of destruction."*' Despite his pleasure at Tipu's
overthrow, he did not believe that the conquest of Mysore had relieved the Company of
all threats to its security. From his perspective, the more of India that was brought under
their authority, as Tipu's dominions had been, the safer the British would be. In his
mind, control had become equated with domination. It is likely that, given
Edmonstone's aversion to warfare and his reaction to the casualty levels in the conquest
of Seringapatam, he hoped that the use of treaties to expand the British territories would
eliminate the need for such destruction. For a time, this would prove to be the case as
area after area came under British rule without a shot being fired. Yet his treaty system
would eventually prove lethal to the peace.

The first state to fall under British control following Mysore was the small
principality of Tanjore. Its ruler, Amer Singh,”* who opposed the Company's
interference in his land, was supplanted by a relative who was willing to come to an
agreement with the British. The raja was replaced in October 1799 by his half brother,
Sarabhoji,” who signed a treaty giving the British complete administrative control over
his state and the right to collect its revenues--only the empty title remained his. The last
ruler of the line, Shivaji,** was pensioned off under Dalhousie in 1855 at £40,000 per
year and Tanjore passed completely into the Company's domains. In Tanjore, as in
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Awadh, there had been little difficulty finding someone close to the throne willing to
make a deal with the British. In the case of Wellesley's next target, however, the
Company had to tread more carefully, as they were dealing with a long-time ally and a
much larger area; any attempts at annexation would have to stand up to considerable
scrutiny in London.

There is no doubt that Mohammed Ali and Umdat ul Umara, the rulers of the
Carnatic, had been in contact with Tipu, for their letters were found among the sultan's
papers in Seringapatam. However, the contents were vague, consisting primarily of the
flowery compliments and profuse assurances of friendship that were a regular feature of
Indian political correspondence. Edmonstone was assigned to lead an investigation of
the papers with the mandate to discover any possible intrigue between the two states. It
was not an easy task, necessitating considerable translation work, most of which
Edmonstone did personally; it also involved the cross-examination of Gholam Ali Khan
and Ali Reza Khan, Tipu's ambassadors, who had accompanied the sons he sent as
hostages to Madras after the Third Anglo-Mysore War. As had previously been the case
in Awadh, British actions in the Carnatic would depend on Edmonstone's ability to find
a pretext for them.

From the letters discovered in Tipu's library, Edmonstone painstakingly amassed a
considerable quantity of circumstantial evidence. In a June 1792 meeting between
Tipu's ambassadors and Mohammed Ali, the nawab was recorded as saying:

may God long preserve Tippoo Sultaun, who is the pillar of the religion of
Mohammed. Night and Day, I used to be absorbed in this contemplation, and to pray
for his highness's prosperity. I call God to witness this fact, because the confederacy
of three Allies [in the Third Anglo-Mysore War] was for the subversion of the
Mahommedan Religion. . . . Believe it true that I from my heart desire the welfare of
the Sultaun.*
The nawab also paid a visit to Tipu's hostage sons, sitting the boys on his knees and
talking to them for two hours, in which he reiterated his comments about Tipu being the
only hope for Islam in India. He added, "I have passed my Eightieth year, and in that
time, many are the things I have seen & done & experienced. What is past is past."*
His cryptic final remark began to make sense when the princes and the ambassadors
returned his visit the next day. At that meeting, the nawab asked Tipu's representatives
to start negotiations toward "establishing a friendship & harmony between me and
Tippoo Sultaun."*’ They diplomatically replied that Tipu had spoken highly of the
nawab, calling him "one of the leaders of the faithful and a Pillar of the Faith."*® At this,
Mohammed Ali, "could not suppress his Tears and said, I am what I know myself to be.
Tell the Sultaun that he is the Pillar of the Faith & may God preserve him and grant him
long life, since I and all Mussulmen derive support from him."* Nautch performers,
musicians and finely embroidered robes set with "the finest Jewels," were then given to
the princes as they departed.® On another occasion, he presented the boys with a clock
and a European bird cage, and told them that he considered them "as his own
children."”' He also gave a "sumptuous dinner" and entertainment to Tipu's
ambas352adors, and began sending an emissary to inquire after the princes' health every
week.
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These attentions might seem strange, considering that Mysore and the Carnatic
had long been enemies, each trying to profit territorially at the expense of the other.
However, with British power steadily increasing in the south, and with it their financial
demands on Mohammed Alj, it seems possible that his change in attitude towards Tipu
was genuine. The nawab made the gesture of warning the sultan in 1793 that war had
broken out in Europe, and that it might be prudent for him to avoid communicating with
the French in writing for the present, as it would be taken badly by the Company if
discovered.” He further informed him that he had heard that the British suspected Tipu
of attempting to form an alliance with the Marathas against them, and to be careful of
doing anything that would provide them with proof.>* Despite his contempt of
Mohammed Ali, Tipu also had reason to favor improved relations between the states--he
was in a hostile relationship with Hyderabad and the Marathas, had been recently
defeated by Cornwallis, and badly needed a new ally. He instructed his ambassadors to
continue to communicate to the Nawaub Wallajah [Mohammed Ali] every possible
expression of friendship, attachment, and regard; you will tell him, that he is wise, and
attached to the Faith, and that the preservation of the Religion of Mohammed, in that
quarter, entirely depends upon him, and that it is incumbent upon him to suggest
whatever points may be calculated to promote the increase of friendship.>
They were further told "to represent to him, in a proper manner, the expediency of
Friendship and Union among the Followers of Islam, and, having ascertained his
intentions, communicate them to me."*°

Umdat ul Umara, Mohammed Ali's successor, supported the reconciliation with
Mysore. When he was deputed to accompany Tipu's sons to a fireworks display, he
asked the sultan's ambassadors to "give my respectful compliments, by way of
remembrance, to His Majesty, and inform him, that he may consider me from my heart
attached to him, and that, please God, at a proper season, my fidelity towards him shall
be made manifest.">” Not long afterwards, Tipu's ambassadors were informed by
Mohammed Ali that he had something he wished to say to them in secret, and that, if
they would go to view a mosque he had recently built, he would send Umdat to them
with a message.”® The meeting was held on June 21, 1793, with Umdat informing them
that, "there had been without a cause a veil or want of cordiality between his Highness
and your Majesty, which had been productive of injuries to both, but now . . . a system
of harmony, such as is becoming among the Professors of Islamism, had taken place."*’
Tipu's ambassadors were requested to ascertain their master's wishes on the subject of a
new friendship between the two states. The three met again the next day in a garden,
when Umdat once again assured them that he was "exerting himself with zeal" to
improve relations between the two states.*

Tipu responded to the overtures with alacrity. Under his instruction, Gholam Ali and
Ali Reza invited "all the servants, high and low, belonging to the Circar," to meet with
them on a Friday at the Jamma Mosque in Madras.*' The most important Islamic
religious figures, about a thousand onlookers, and Mohammed Ali's sons all participated
in a service held in the vernacular so all could understand. Gholam Ali asked the
religious leaders to explain a letter with questions on Islamic orthodoxy that he had
received from Tipu:

131



one of them accordingly explained the contents of the Khootba [khutba or speech]
which comprised the command of God, 'to wage holy war, not to take flight in

combating with Infidels, to form a union among all the professors of Islamism. . . .

I then asked the Cauzier what was the law, if any Mussulman acted contrary to these
commands, to which the Cauzier replied, that according to the duties and obligations
of Mussulmen, whoever neglected to act up to those commands, was a sinner.*
Gholam Ali then dramatically informed them that
it is written that the prayers, which are offered up in the Khootba in favor of a Prince
who fights for the Faith, are accepted of God, but the prayers in favor of those who do
not are rejected, either reconcile the law in this instance in the case of him in whose
name you have read the Khootba, or else conform to the law. Why are you thus
knowingly guilty of sin? . . . I addressed all the people and said, the error, of which ye
have hitherto been guilty, is, for the sake of God and his Messenger, forgiven on the
part of His Majesty.*
The crowd surged to its feet and "bound and engaged themselves, that hereafter as long
as they lived their conduct should manifest nothing else than fidelity, devotion, truth and
zeal, that they would never be guilty of flight in the face of an enemy."**

Tipu continued to support the cause of better relations following Mohammed Ali's
death in 1795, sending Umdat an impressive present of robes, horses and jewels on his
accession,” prompting the nawab to respond with an even grander gift of an elephant,
five horses, beautifully embroidered robes, and several pieces of jewelry.*® The
exchange showed a new affability between the states, but there is no extant evidence that
an actual alliance was formed, nor that any concrete plans to oppose the British,
separately or in concert, were conceived. Yet Edmonstone managed to use the papers to
"fix a charge upon his late Highness the Nabob Walajah of a breach of the alliance
subsisting between His Highness and the Honble Company, [and] to implicate the
present Nabob Omdut ul Omrah as a party therein."*’

Edmonstone based his case on three main facts: firstly, that the secret communication
between the two states was, in itself, "subversive to the alliance subsisting between His
Highness and the Honble Company and directly adverse to the British Interests in
India."*® Mohammed Ali was a Company ally, bound by his 1792 treaty with the British
to enter into no alliances with any power without their consent, and had no reason to be
holding surreptitious discussions with a known British enemy. The secrecy of the
communications, and the discovery of a cypher used for decoding letters from Tipu's
ambassadors found in Seringapatam, convinced him that this had not been an innocent
correspondence. The cypher listed suggestive pseudonyms for important people in
Indian politics:

The Nabob Waulajah [Mohammed Ali] (The Friend of Mankind)

The Nabob Tippoo Sultaun (The Defender of the Faith)

The English  (New comers)

The Marhattas (The mean or despicable)

Nizam ud Dowlah (Nothing, a non-entity)*’
Edmonstone argued that the cypher's very existence "would almost suffice to establish
the fact of a clandestine correspondence between the Nabob and Tippoo Sultaun," as
otherwise, why would such a thing be needed?™®
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Secondly, the nawab was guilty of "communicating certain articles of intelligence of
a nature calculated to betray the interests of the Honble Company and to favor the
sinister designs of Tippoo Sultaun against them."' Especially alarming were
Mohammed Ali's actions in warning Tipu to be careful about contacting the French,’*
and the letter in which he informed Gholam Ali that he had received word "from certain
Emissaries in Bengal, whom he employed for the purpose of collecting & transcribing
secret Intelligence" that the British suspected Tipu of "maintaining a sinister negotiation
with the Mahrattas," and recommended that he "suspend his views, until a more
favorable opportunity."® "What construction," Edmonstone demanded, "must be put
upon the conduct of an ally who . . . far from endeavouring to dissuade him from the
prosecution of his supposed views manifested a participation in them," the latter by
advising the Sultan to put his plans on hold for a more propitious moment.>
Edmonstone drew even more damaging inferences from these warnings:
But why, it may be asked, should the Nabob think it necessary to caution the Sultaun
with respect to his . . . correspondence with the French, unless he was aware that the
nature of Tippoo Sultaun's intercourse with them . . . was . . . likely to be adverse to
the British Interests, since Tippoo Sultaun was not bound by the provisions of Treaty,
to abstain from all intercourse with foreign powers? A suspicion hence arises . . . that
his Highness was not ignorant of the views which we now know Tippoo Sultaun at
that very time entertained against the British Power.”
Edmonstone took the nawab's comments about the Third Anglo-Mysore War as
indicative that he had "wished success to the arms of Tippoo Sultaun against the power
with which he was connected by the most solemn obligations of union and alliance."*®
Mohammed Ali's remark that the war had been undertaken to undermine Islam in India
came under special, and understandable, attack, as Edmonstone averred, "no other
construction can be put upon the Solicitude he shews in support of the Mohammedan
Faith, than enmity against the power by which he considered it to be endangered."”’ He
believed that "the Nabob Wallajah would not scruple to betray those Interests, which as
an Ally of the Company, he might at a future period be called upon to Support."*®
Thirdly, Umdat ul Umara was "a principle channel of communication between his
father and the Vakeels for maintaining the secret intercourse" and had kept up the
contact after his accession.”” Edmonstone found, at the bottom of the cypher, a
pencilled note in the handwriting of one of Tipu's secretaries, noting that the paper had
been written by Umdat; when Edmonstone compared the penmanship with that on letters
in the Company's archives from the nawab, he declared himself satisfied that "there
cannot remain a doubt of their being the same."® Even more telling from his perspective
was the letter describing the convocation in Madras, which he described as "preaching
the language of Rebellion in the very heart of the Company's Dominions," and noted
that, if Umdat was truly loyal to his state's alliance with the British, he would not have
failed to report the meeting to them.®'
Edmonstone's conclusion from the papers was to make a strong accusation against
the Carnatic's rulers:
while Tippoo Sultan (as we have now discovered) was endeavoring by Emissaries, by
Correspondence, by every means in his power to conciliate the Alliance of every State
in India for purposes hostile to the British nation in India, it is not probable that he
would neglect any attempt to contract an alliance with a Mussulman Prince who, like
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the Nabob of the Carnatic, might have it in his power to be of the most essential
service to his Views in the Event of hostilities between him and the Company, and it
is not perhaps going too far to suppose that when (as appears by the printed
Translations of documents found at Seringapatam) Tippoo Sultan proposed the
landing of the French troops . . . he had reason to depend upon every Assistance
which the Nabob could afford towards the Success of the Expedition; it is even not
improbable that the Nabob was made acquainted with the plan.®*
He ended his initial report by saying that there was no doubt in his mind that "the whole
constitutes a body of powerful proof" that, had Umdat had the opportunity, "he would
have openly supported the cause of Tippoo Sultan and the Mussulman Interest against
that of the Company."®
Edmonstone's examination of Tipu's papers was thorough. Rather than just
translating those from the sultan's own reign, he went back to the beginning of Haidar
Ali's. As a result, he found several communications that gave him the opportunity to
construct an image of the Carnatic's rulers having long been duplicitous in their dealings
with the Company. Mohammed Ozman was a vakil from Haidar who visited
Mohammed Ali in 1773 to request passage for a shipment of arms through the Carnatic.
He informed his master that Mohammed Ali not only agreed to the request, but also led
him to the top of the palace, where there was a room with a handsome view of the sea
and of Fort St. George in the distance, for a private discussion. The nawab commented
"what a beautiful spot it was, and added, may Almighty God soon produce a cause from
which the Nabob Hyder Alli Khaun and I shall be enabled to sit and enjoy ourselves
together."®* He went on to complain that Haidar,
inattentive to the value of my friendship, has always considered me separate from
himself, whilst I have ever considered us as one. I may say indeed that I look on his
existence as my own flesh and skin, and it is incumbent upon him to do the same. It
is necessary that a friendship should subsist between us[;] . . . both our countries
also should be as one, that if any Enemy, which God prevent, should burn one of his
villages, I ought to feel as if one of my own was Consumed, and were one of mine to
be destroyed by the fire of an Enemy, he ought to feel as if one of his own were
destroyed. . . . It is my wish to establish such a friendship with your Master, that our
children after us may be united in the bonds of affection and of love.®
Haidar's vakil inquired why, if Mohammed Ali was such a friend of his master, he had
not come to his aid in his recent war with the Marathas. The nawab replied that Haidar
had not previously shown a desire for his friendship, and he therefore had no
understanding with him, but that he was willing to forget the past. The growing power
of the Marathas was, as the nawab finally admitted, the main object of his overtures:
"may the Almighty destroy and root out the Mahrattas. It is with this object in view that
I am anxious to establish an alliance with your Master, that in future whatever we may
do, may be concerted."®® He promised that, if Haidar chose to ally with him, he could
purchase as many arms in the Carnatic as he chose in future.®’ The vakil also reported
that the nawab had remarked, "laughing at the same time, that when your Highness came
down upon the English [in the First Anglo-Mysore War] . . . the people told him, 'today
the English Gentlemen are embarking upon a Pilgrimage."®® Edmonstone noted in a
footnote that the nawab's last statement was "supposed to mean that they would all be
cut off by Hyder, at which humorous Intelligence the Nabob was much pleased."®
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Not surprisingly, Edmonstone seized on the letters as

disclosing a scene of political intrigue between [Haidar Ali] and the nabob of

Arcot particularly illustrative of the views and disposition of the latter and furnishing

a clue to his conduct in the transactions which took place between him and the British

Government, not only at that period, but during the whole course of his connection

with the British power, assuming as a leading principal . . . that he aimed at absolute

independence, and that he felt as a grievance the superiority of the English power and
his dependence on it.”
He was especially outraged at the close connection Mohammed Ali had formed with
Haidar at a time when he was supposed by the British to have considerable animosity
towards him.”' Edmonstone found it remarkable that
the Govern[men]t of Madras in their comments upon the Treaty of peace concluded in
1769, express an opinion that the Nabob would rather suffer his whole country to be
laid waste, and Submit to all the fatal consequences so justly to be apprehended from
persecuting the war, than consent to a Peace. These sentiments they ascribe to his
rooted enmity against Hyder. Had they been aware of his ambitious views, they
might perhaps have ascribed them to another cause.””
Edmonstone wondered how someone could be considered an ally who had "a desire for
the Subversion of British power in India, and an anxious wish to establish his own
independence upon the ruins of it."” He noted that, in the years following 1773, the
nawab had lost increasing amounts of both power and revenue to the British, which
almost insured that his sentiments of resentment towards them had increased rather than
lessened.”* As evidence, he pointed out "the backwardness he manifested in the war,
which commenced in 1780 [the Second Anglo-Mysore War], to assist the exertions of
the Madras Government by Troops, by supplies and by Money at that perilous period,
backwardness so loudly complained of at that time."”” Edmonstone felt that this gave
additional credence to the charges of perfidy he had already made against the Carnatic's
rulers, for, considering the role Umdat had played in assisting his father's
communications with Tipu, "the testimony which fixes the charge of treachery upon the
Father, must operate relatively with respect to the son."”

Edmonstone did not stop with paper evidence, however; he also conducted verbal
examinations of Tipu's ambassadors to obtain additional data to add to what remained a
circumstantial case. He found Gholam Ali Khan's testimony to be "such a compound of
inconsistency and falsehood, that no dependence can be placed on any part of it not
supported by known facts."”” Ali Reza Khan, however, was more rational and made a
considerable effort to counter Edmonstone's suspicions of Umdat ul Umara. He made
some headway by protesting that the British could not put too much emphasis on the
language of the letters, as it was the accepted practice in Indian diplomacy to use
extravagant compliments; this was something with which Edmonstone had much
experience. The ambassador also claimed that Tipu's officials often exaggerated the
flattery paid to their master, "for the purpose of gratifying the Sultan," but had to admit
that the basic facts of their reports of the nawab's conversation were correct.”” He
maintained that the advice given to Tipu from Mohammed Ali in regards to the French
was simply to prevent any discord between him, a fellow Muslim, and the Company,
and arose exclusively from his attachment to his faith.” Further, he asserted that only
Mohammed Ali's younger sons were present at the public meeting at the mosque, not
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Umdat ul Umara, and that the nawab himself was never aware of the events of that
day.* Edmonstone was assured that Umdat had not been planning any clandestine
activity with Tipu; instead, his involvement was an attempt to bring about a marriage,
not military, alliance between the states.®’ The secrecy surrounding the meetings was
attributed to fear that a marriage between the two families would cause alarm to the
British.** Ali Reza also denied knowing of any particular reason why the cypher had
been created, merely commenting that it had been arranged after the departure of Tipu's
sons for Madras, to be used as needed.*> However, he had difficulty explaining to
Edmonstone's satisfaction why such a thing would be prepared "for purposes purely
innocent."®*

Edmonstone found a number of inconsistencies in Ali Reza's replies, noting that there
was, "a great appearance that some of his Answers are the effect rather of immediate
invention than of recollection, the object apparently to avoid being convicted of
inconsistency."®> He could not explain, for example, why, in the accounts of the two
meetings--one in a mosque and the other in a garden--between Umdat ul Umara and the
ambassadors, there was no mention of a marriage alliance if that was the main reason for
the conversations.*® Unlike the case with Gholam Ali, Edmonstone did not believe that
the ambassador had gone so far as to make up most of his statement, but he had
obviously "endeavored to render his evidence as favorable as possible to the nabob."®’
Edmonstone thought it possible that the ambassadors were telling the truth when they
insisted that no specific negotiations for an alliance had taken place between the two
states, but he was not convinced that "a proposition of simple friendship" was all that
had been discussed.*®
He saw the whole series of talks as an attempt "to establish a close union of Interests"
that could only be prejudicial to the Company.® His final report to Wellesley stated
unequivocally his opinion that the nawab of the Carnatic had hoped, "in the revolution
of time . . . [that] an opportunity might offer to emancipate himself from the control of
the British Government, & that a connection with Tippoo Sultaun might enable him to
take advantage of any event . . . favorable to the accomplishment of such."” Along with
the plans found at Tipu's palace, some of which called for an invasion of the Carnatic to
overthrow British dominance were help to arrive from France, Edmonstone's report was
enough for Wellesley to accuse Umdat of treachery. He described the correspondence to
the directors as

a secret intercourse with Tippoo Sultaun, the determined enemy of the British name,

founded on principles, and directed to objects, utterly subversive of the alliance

between the Nabob of the Carnatic and the Company, and equally incompatible with
the security of the British power in the Peninsula of India.”’

Umdat ul Umara died on July 15, 1801, and was succeeded by his son, Ali Hussain.
Wellesley immediately demanded that Ali pay for his father's actions by agreeing to
accept a pension in return for the annexation of his country. When the young nawab
refused, a nephew of Umdat's was found who was willing to cooperate. Azim ud
Daulah was made nawab in place of Ali and, in July 1801, agreed to the Company's
control of the entire civil and military administration of the Carnatic in exchange for a
pension of a fifth of its annual revenues. The British afterwards controlled an area
reaching from the Northern Circars to Tinnevelly in the far south; along with the
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acquisitions made during the Fourth Anglo-Mysore War, this brought most of India's
coastline under their rule.

Wellesley had written to Dundas shortly after the fall of Seringapatam, that the
British conquest of Mysore should satisfy his "voracious appetite for lands and
fortresses," but if not, he might, "be able to give you a supper of Oudh and the Carnatic,
if you should still be hungry."”> Many of the directors protested these acquisitions, but
were powerless to control the governor-general. The secret committee, a group of three
directors empowered by parliament to act separately from the rest, communicated
directly with Wellesley, who also had the support of Dundas and the board of control.
Many decisions were transmitted to and from India without ever coming before the
entire court of directors, which kept most confused about just what Wellesley was doing
and whether or not it was necessary. Along with this was the fact that it required at least
six months to receive news in London of what was happening in India, assuring that
whenever news did come before them, it was as a fait accompli.

In parliament, too, Edmonstone's meticulous efforts to justify the annexation were
soon needed. Henry Addington informed Wellesley in 1802, "you will learn from
various quarters that an attack on some of your measures, and particularly (and, as I
believe, exclusively) on the transactions in the Carnatic, is to be expected very early in
the ensuing [parliamentary] session."”> However, Addington promised that the House of
Lords would support Wellesley, and that he would have in the Commons, "the cordial
and strenuous support of Pitt."”* For a time, his political allies were able to excuse the
governor-general's actions. Neither change of succession, much less the annexation of
two sovereign states, had been necessary to insure the British against any immediate
threat to their safety, but they were justified as such. In Tanjore, the reason given for the
change was Amer Singh's supposedly poor government, which could lead to chaos in his
state and thereby cause problems in the Company's southern territories. In the Carnatic,
"the duty and necessity of self-defense" was cited as motive for the deposition of a
schemer's son.”” Yet security was not the only reason used as justification for the
acquisition of territory. In the case of Surat, which came under British control in March
1800, Wellesley excused the annexation by saying that it was necessary for the good
government of the region. The Bombay government had long wanted the area around
Surat, but previous governors-general had held them in check; Wellesley, of course, saw
no reason to do so. It seemed that, under the new regime, justification could be found
for any desired acquisition. Doing so in Awadh, however, would prove a difficult task.

Edmonstone was aware of the coming change in Awadh as early as June 1799. He
told William in confidence that Lumsden would shortly be replaced as resident at
Lucknow. The provocation for this was not his performance, for "his Lordship
entertains the highest opinion of Lumsden's good sense, good character, zeal &
conduct," but rather "particular reasons" why a military man should have the position.”®
The addition of Awadh to the British lands was the next logical step in territorial
aggrandizement. As in Tanjore and the Carnatic, British troops were already stationed
there in large numbers, and Awadh abutted lands the Company held, making it easier to
defend than a non-adjacent area would have been. Edmonstone, of course, strongly
favored the idea, as he remarked to Charles, "it yet remains for the complete
establishment of our Security to form a proper arrangement in the Vizier's dominions
which may surpress [sic] the latent seeds of disorder in that ill governed country."®’
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Acquiring control of Awadh presented more of a challenge than any previous area.
Unlike historian Michael Fischer maintains, the Company never planned to replace the
wazir with "another at his court to act as its cat's paw."”® Wellesley undoubtedly would
have liked to do so, but Sa'adat Ali could not be replaced with impunity as the nawabs of
Tanjore and the Carnatic had been. The British had elevated him to the throne on the
pretext that he was the only true heir of Asaf, and he had scrupulously followed the
stipulations of the treaty made with him. His only weakness was that he was not popular
among the people, to the point that he needed British troops to guard his palace and had
sentinels placed at the entrance of his bed chamber to prevent assassination attempts,”
but the Company could hardly use that as an excuse to depose him when they had been
perfectly aware of it at the time of his accession. He also continued to act as a strong
British supporter and a thorough Anglophile. He may have sat on a traditional musnud,
covered in silver plates and gold ornaments and surmounted by a velvet canopy,'* but
he lived otherwise in European splendor at his palace, "a very comfortable English
gentleman's house, with suitable furniture, beds, prints and chairs," and at the Grecian-
style country house he erected three miles outside Lucknow.'”" He was also careful to
entertain any passing British subject as an honored guest, and generally made a good
impression. The nineteenth-century travel writer Viscount Valentia, who visited him
shortly before the nawab’s death, described him having "most pleasing manners, and his
appearance is dignified and princely, though his manner of life has made him too
corpulent. His hair is now gray, and he has lost many of his teeth, but the fire and
intelligence of his eye still lightens up his countenance."'*

With little of which to complain in Sa'adat's conduct, the British concentrated on
pointing out perceived weaknesses in his army. In Vizier Ali's abortive attempt to
reclaim his throne, some of the troops Sa'adat had sent along with the Company's forces
to hunt him down had actually joined his rebellion. With the threat of another invasion
of India by Zeman Shah (the Afghan ruler had occupied Lahore in November 1798),
Wellesley painted the alarming picture for the directors of Awadh's disloyal troops rising
up to join the invader. He claimed that Sa'adat's forces had to be replaced to assure the
protection of Awadh and Bengal. This was a specious argument, as the British were
well aware: Almas Ali Khan had retained his position as chief ami/ of Awadh, and in
1801 had 150,000 troops under his direct control, including cavalry and infantry.'” The
strength of his forces, which were loyal to Awadh and not to the Company, that worried
the British, not their weakness. Lumsden kept a close watch on the powerful amil,
demonstrating his importance to the state. He informed Edmonstone in 1798 that,
"Almas continues to hold out astonishingly considering his Age, but as he is seldom two
Days together free from fever I still think his life in imminent Danger."'™ The two
devised a contingency plan for putting Rehmat Ali, another courtier, in Almas' place if
the older man died, but were unhappy with it as it had "a strong tendency to raise up
another Almas."'” They would have much preferred to subdivide the huge area under
Almas' control to insure that no single force in Awadh remained strong enough to
challenge them, but ultimately decided that it would have to take second place to
preserving the tranquility of the state.'”® Almas, far more than Sa'adat, was responsible
for the stability of Awadh after Vizier Ali's banishment, and his position, however
threatening the British might find it, was necessary to maintain order in an area far from
happy with its new, Company-imposed ruler. Edmonstone and Lumsden therefore
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turned their attention to ways to bring Awadh's army under increased British control;
however, Lumsden informed his friend that, in his opinion, even putting British officers
over the troops would not prevent conflicting loyalties unless their corps could be made
responsible only to the Company.'”” Wellesley was quickly brought around to
Edmonstone's opinion; as he commented in December 1798, whenever the great amil
died, the Company "ought to succeed to the power of Almas, and the management if not
the sovereignty, of that part of the Doab which he now rents ought to be placed in our
hands."'®® The situation remained unchanged for a year, but after the destruction of
Tipu, the British were in a position to force the settlement they had deemed too risky a
short time earlier.

An amendment to the existing treaty was proposed to Sa'adat in the fall of 1799 in
which he would agree to disband his army and accept in its place more Company
battalions. He was, of course, expected to pay for these, with an additional subsidy of
Rs 500,000 a year considered adequate for the purpose. The sum was to be in addition
to the large subsidy Sa'adat was already paying. Perhaps envisioning the problems that
would ensue if he tried to extract even more taxes from his people, the nawab stated that
he would prefer to abdicate rather than to sign such a treaty. Wellesley was, of course,
pleased to accept the offer. He wrote the directors that he hoped to "profit by the event
to the utmost practicable extent; and I entertain a confident hope of being able . . . to
establish, with the consent of the Vizier, the sole and exclusive authority of the
Company within the province of Oudh."'”” The operative phrase, however, was "with
the consent of the Vizier," something which, given the Company's previous relations
with Sa'adat, was imperative.

A new treaty was drawn up in November 1799 requiring Sa'adat to give the Company
complete authority in Awadh in exchange for being allowed to retain his title and much
of the treasure he had inherited from Asaf. The nawab refused to sign it, however,
stating that he had thought that his son would be elevated to the throne in his place, not
that his state would be absorbed by the British. A revised version of the subsidiary treaty
was used to give the Company a way around Sa'adat's refusal. Instead of a subsidy
payment for the new Company troops, a portion of Awadh was to be annexed for their
support. Unlike the previous arrangement, it would insure that the nawab had "no right
to prescribe either the number or the disposition of the British troops" in the area.''® The
concept had previously been used in the Carnatic and Hyderabad, but with an important
difference: Mohammed Ali had never given land to the Company--only the revenue
from a portion of his territory had been set aside to pay for their subsidiary force;
likewise, the land ceded by the nizam to pay for the Company's troops was not a
traditional part of Hyderabad, but had been newly acquired in the Fourth Anglo-Mysore
War. Trying to avoid what was obviously a dangerous precedent, Sa'adat attempted to
placate the British in February 1800 by disbanding much of his army and agreeing to
make an additional monetary payment for more Company troops. This did at first
satisfy the British, probably because they did not believe Sa'adat could keep up the
payments, thereby giving them an excuse to claim that he had violated his agreement. If
this were the hope, Sa'adat frustrated it by making the payments on time.

In January 1801, Wellesley grew tired of waiting for his prize and ordered
Lieutenant- Colonel William Scott, the new resident at Lucknow, to draw up a fresh
treaty. Sa'adat was given two choices: permit the annexation of his entire country (a
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copy of the Tanjore treaty was sent along as an example for Scott to follow), or agree to
cede lands equal to the upkeep of the Company's forces stationed in Awadh. The second
option would require the cession of more than half of Sa'adat's territory; furthermore, the
ceded areas were to surround the nawab's remaining lands on three sides. This
arrangement would, assuming the concurrent negotiations for a Company alliance with
Nepal were successful, insure that the nawab was "beyond the reach of foreign
connections and foreign dangers."'"!

The Nepalese had recently revolted against their ruler, Raja Ran Bahadur Shah
(1777-1799), who had begun a reign of terror after the suicide of his wife, Kantamati
Devi, over the loss of her beauty to smallpox. The king had ordered the Brahmin priests
who had prayed for her recovery executed, along with any soldier who refused to carry
out the massacre, and declared his eldest son illegitimate, replacing him with Girvan
Juddha Bikram Shah, the son of his recently deceased wife.''> His council of nobles
opposed his rule and he was forced to flee to Benares in 1799 for sanctuary, where he
threatened his estranged people with turning Christian, eating beef and making over his
entire kingdom to the Company.'"> Wellesley ordered a diplomatic mission to Nepal
"for the purpose of ascertaining whether the Nepaul administration would or would not
settle upon him such a Jageer as corresponded to his dignity."''* Captain William D.
Knox was put in charge of the negotiations, and reported to Edmonstone that, although
he found the raja lacking in "shame, reflection [and] foresight; his conduct is either rash
or perfidious, & often a mixture of both," he might nonetheless "prove the means of our
acquiring a footing in Nipaul."'"” Knox was successful in getting a treaty signed with
the Nepalese, who were willing to agree to almost anything that did not require the
return of their hated raja. As Edmonstone candidly informed Kirkpatrick, they need not
have worried about British military intervention on the raja's behalf, for the Company
could not afford to endanger their trade privileges in China by upsetting it over Nepal;
the Nepalese, however, were not aware of this.''® In the end, Knox obtained a jagir for
the ex-raja, a treaty of mutual friendship between the Company and Nepal, and the
admission of a British resident to Kathmandu.''” The agreement was primarily useful
for insuring that Sa'adat was afterwards completely surrounded by either Company lands
or those of a British ally. Of course, this negated the whole pretext the Company had
used for being in Awadh in the first place--that it was a bulwark against an invasion of
British territory. Now they were proposing the acquisition of possessions directly on the
Maratha border and in easy reach of any invading Afghan force. Wellesley, however,
was becoming less concerned with excuses; in his eyes, the Company was invincible and
could dictate at will.

Edmonstone informed Scott, an old colleague from previous trips to Awadh, that the
idea of annexation was to be pushed with Sa'adat as much as possible. Scott was to do
his utmost to "demonstrate to the Vizier that the terms of the first proposition, as
affecting the real dignity and honor of himself & his family, his personal ease and
safety, the security of Oude, and the happiness & prosperity of his subjects, are far more
advantageous to him, than the second."''® This new line of persuasion may have been
prompted by a previous letter from Scott to Wellesley, describing Sa'adat's comments
during a fit of intoxication:

Addressing a person attending upon him little above the condition of a menial

Servant, he observed that the means of gratifying all sensual appetites were possessed
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by him in as great abundance in Benares as they are here. Complaining of the cares of
state, he compared the repose he enjoyed at Benares with the life of solicitude he was
now exposed to. And after declaring that for the small remnant of his days, it was not
worth while to bear such a load of anxiety, he expressed his determination of
withdrawing himself from a situation with which he was so thoroughly disgusted.'"

Despite his disillusionment with the pleasures of the position for which he had so
long waited, Sa'adat was not prepared to sacrifice his dynasty's right to rule. He
informed Wellesley in uncharacteristically blunt terms in January 1801 that, "my
consent to the first proposition is altogether impracticable[;] . . . it is impossible for me
with my own hands to exclude myself from my Patrimonial Dominion (for, what
advantage should I derive from so doing?), this therefore is a measure which I will never
adopt."*" He further demanded, "as I have not in any way delayed or neglected to
discharge the Kists for the expenses of the troops, but have paid them with punctuality,
where is the occasion for requiring any territorial resource?"'?' The nawab also noted
that, under his brother's government, when the amounts due to the Company were
almost always late, no demands for territory had been made, and he could see no reason
why they should be now.'** He wanted substantial changes in the Company's offer,
which would leave the reigns of power in his and his descendants hands, specifically
that an amil of his choosing collect the revenue in any ceded territories for the
Company; that the British only be given rights to lands west of the Ganges and in
Rohilkhand; that the amount they were demanding to reimburse them for a recent
diplomatic expedition to Afghanistan be reduced; and that Sa'adat retain exclusive and
independent authority in his remaining lands.'*?

Wellesley's reply stated that the first demand was "subversive of the fundamental
principles of the territorial cession," namely that the Company should have a source of
income from Awadh independent of the ruler's authority to guarantee the upkeep of their
troops. The second proposal was also rejected, for the lands on offer were seen as too
limited to provide for the size of the force the Company intended to station in Awadh.
Thirdly, Sa'adat would only receive a lessening of the payment demanded for the
diplomatic mission if he agreed to the first proposition, the complete annexation of his
lands, as that would make the defense of Awadh the Company's sole responsibility. The
mission had been undertaken to convince Zeman Shah of the futility of raiding beyond
Lahore, and was therefore as useful to Sa'adat as it was to the British. Lastly, Sa'adat
was to be given no concessions on the issue of sovereignty; he would still retain a large
state with enough revenue to raise a substantial army against the Company if he wished,
so it might become necessary "in a certain degree to circumscribe his Excellency's
authority."'**

Scott kept Edmonstone apprised of the situation at court, including bouts of "unusual
gaiety" interspersed with deep dejection on the part of the nawab, who was also
observed to have begun to drink heavily.'*> Scott informed Edmonstone that

my moonshee [munshi, or secretary] having waited on his Excellency on the 30th of
last month [June 1801], to announce the arrival of the relieving Regiment from
Cawnpoor, he found him at four o Clock in the afternoon, in the dress which he had
worn hunting in the morning, in a state of perfect inebriety. In reply to the usual
compliments from me, and inquiries after his health, he said to the Moonshee, why
you see Moonshee I am particularly cheerful today, I have not a single care about me,
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no not an atom, and continued for some time, conversing in the same ridiculous
strain. '
However, when Scott visited the wazir the next morning to introduce the officers of the
new regiment, he found him in a strong depression, to the point that he "shed tears at
Breakfast."'”” Despite his deteriorating state of mind and repeated demands by
Wellesley, Sa'adat continued to resist his two unappealing options. His resolution is best
explained by his probable belief that Wellesley did not want to use force, which would
be difficult to explain to Leadenhall Street, against him. Edmonstone informed Scott
that he must disabuse the wazir of this notion:
The right of the Company to secure the British interests in the province of Oude must
be considered as the fundamental principle of every arrangement. It is the Bond of
connection between the Dominions of the Company and the throne of his Excellency
and exists independently of his Excellency's will. The inference to be drawn from his
undesirable position is that the British Government would be justified in pursuing the
measures necessary for the security of those interests, not only without his
Excellency's consent, but even in opposition to his endeavours to counteract them.'*
It was not a bluff. Edmonstone instructed Scott to announce to the nawab in explicit
terms the British intention to assume the entire civil and military administration of
Awadh, and, if the declaration did not help to sway his decision, he was to ready the
army to force the issue.'” He also informed William Kirkpatrick that he had sent
instructions to the resident to order the Company's troops to establish British authority in
the state.'”’
The threat of force did what previous diplomatic maneuvering had failed to achieve.
The letter was written on Edmonstone's third journey to Awadh in the fall of 1801.
Irritated with the delay, Wellesley had decided to emulate Shore and take a trip up the
Ganges to deal with Sa'adat in person, and Edmonstone, as always, accompanied him.
Before the party arrived in Lucknow, however, they received a reply from the nawab
agreeing to the second proposition. In response to a letter from his brother Henry, who
had been sent ahead to assist Scott, conveying the good news, Wellesley made it clear
how intimately Edmonstone had been involved in the negotiations:
I have this moment received your letter of the 20th and have no hesitation in returning
my immediate consent to the conditions stated in the Vizier's Paper, as the terms of
his accession to the 2nd Proposition. . . . To the best of my recollection my last
Instructions sent through Mr. Edmonstone would have sufficiently authorized you to
consent to the Vizier's condition; but as Mr. Edmonstone happens not to be at hand I
reply to your letter without a moment's delay. . . . [postscript] Mr. Edmonstone is
arrived, and I find that the Vizier's present proposition had never before been
distinctly under my consideration. "'

Edmonstone was suspicious of Sa'adat's motives for cooperation, writing to William

Kirkpatrick that the nawab had agreed only on condition that he was allowed to go on an

extended pilgrimage, leaving his son as regent. Edmonstone worried that
his motive may perhaps be to proclaim to the world by a measure which is frequently
the result of disgust & disappointment, his sense of the injustice which he affects to
suffer at the hands of the British Govt, or it may be one purpose of his temporary
secession to leave the Govt in the hands of a person who may plead want of authority
to introduce any arrangement which may be proposed to him for the reform of
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existing writs . . . in the administration & thereby oppose an obstacle to any . . .
interference on the part of the British Govt calculated to weaken the independence of
his . . . dominions.">
Sa'adat was ultimately prevented from making his pilgrimage and, with no further
options, agreed to the treaty of annexation on November 10, 1801; Edmonstone signed
on behalf of the Company.

The following visit by Wellesley's party was marked by apparently friendly meetings
between the British and the wazir, beginning with Almas' reception of the delegation at
Kanpur, followed shortly by a visit from Sa'adat and five of his sons.'>> Wellesley's
party entered Lucknow to an enthusiastic reception arranged by the nawab: the streets
had been freshly painted, those of important merchants were lined with silks in a
dazzling array of patterns, and the tops of the houses were covered with musicians and
dancing girls."** Part of the enthusiasm of the huge assembled crowd, which so closely
pressed the procession's elephants as to risk injury, was due to Wellesley and Sa'adat
scattering large amounts of rupees to onlookers."”> The nawab was extravagantly
courteous, causing Charles Metcalfe, a young member of the delegation who was still
rather naive about Indian diplomatic practice, to record in wonder that the "Nabob and
the Lord grew so attached to each other, that the Nabob declared that he could not exist
unless he always dined and breakfasted with the Lord.""*® However, the following
round of visits, nautches and fireworks displays did not disguise the fact that
circumstances in Awadh had permanently altered.

On January 24, the nawab visited Wellesley at the Farhat Baksh, a palatial home he
had bought from Major-General Martin and set aside for the governor-general's use, and
the details of the new political arrangement were finalized. Sa'adat lost half his territory
to the Company, including the areas of Rohilkhand, the agriculturally rich lands in the
Doab that had been under his control, and Gorakhpur, the revenues of which supported a
much-increased Company army. The nawab's force was, at the same time, reduced to a
tenth of its former strength. In 1803, Archibald Seton, an old acquaintance of
Edmonstone's, was made agent to the governor-general in the ceded provinces, with
orders to communicate to the resident at Lucknow any disturbances or news of
importance in the area."”’ That same year, Gore Ouseley, a long-time British resident of
Lucknow, became the commander of Sa'adat's bodyguard with the rank of major."*® He
was also an old acquaintance of Edmonstone's, who had warned him of Vizier Ali's
dislike for the British prior to his second trip to Lucknow, insuring that Sa'adat was
thereafter surrounded by guards loyal to British interests.

Although the common representation in modern histories of Sa'adat as the ablest of
Shuja's successors who had to "pay the penalty for the incompetence and
misgovernment of his two immediate predecessors"'*” owes more to the imagination of
the nawab's supporters than historical evidence, he was not without ability or concern for
his people. However, the treaty he had been willing to sign to gain the throne, and the
reduction in his army and revenues it required, left him with no effective method of
opposing British acquisitiveness. With no outlet for anything other than pleasure left to
him, Sa'adat devoted himself to building projects and patronage of art until his death in
1814. This practice was continued by his successors until 1856, when a second treaty of
annexation brought the remainder of Awadh under British rule, and proved Vizier Ali's
prediction finally true--together, Cherry and Edmonstone had managed to destroy the
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house of Asaf-ud-Daula. Fittingly, the signature on the 1856 treaty was that of George
Frederick Edmonstone, the son Edmonstone had named after Cherry.
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SECTION THREE: THE WELLESLEY YEARS, 1798-1805
CHAPTER NINE: THE POMP AND THE POWER, 1802-1803

Knowledge itself is power.
- Francis Bacon

The changes of the Wellesley era were not confined to politics alone. From the
windows of the grand new Government House the governor-general erected in Calcutta,
Edmonstone could look out onto a pristine lawn, its expanse of green interrupted only by
the carriage-way leading to an impressive, lion-topped gate. It might have been the view
from a window in England, except for an occasional passing palanquin. Begun in 1798,
Government House cost £170,000--which explains why Wellesley failed to mention its
existence to the directors until 1802 when it neared completion--yet it was a magnificent
statement of the Company's change in status from merchants to emperors. It consisted
of a central block surrounded by four wings connected by circular passageways.
Elegantly appointed offices, apartments and a grand ball-room decorated with Ionic
pillars occupied the wings and upper floor; the ground floor had a meeting room for the
governor-general’s council, where they could plan strategy surrounded by busts of the
twelve Caesars, and vast reception areas." The most impressive of the latter was Marble
Hall, modeled on a Roman atrium, which served as the state dining room. It featured
gray marble and Doric columns, its white ceiling picked out in gilt—just one example of
the fact that no expense had been spared in outfitting the grand Georgian building as a
palace. Far removed from the oriental ambiance of the Indian section of the city,
Edmonstone and his fellow employees worked surrounded by true Neoclassical style.

Wellesley took on more of the trappings of empire than simply removing the
Company’s headquarters from a counting house to a mansion. He also increased the
prestige of the position of governor-general, to the point that more deference was paid to
him by the end of his term than to any other figure in the British Empire, possibly
including the king. This tendency had been visible from the beginning: the Morning
Chronicle wrote on his departure for India, “his frigate [is so] encumbered with stores,
carriages and baggage, that should the rencontre of an enemy make it necessary to
prepare for action, Lord Mornington will inevitably suffer from clearage in the course of
six minutes a loss of at least £2,000.”* His penchant for self-glorification was not really
seen until after the defeat of Tipu, however, following which every year witnessed the
use of increased formality and protocol. This was partly evidenced in the title he
favored: His Excellency, with the courtesy prefix of Most Noble in recognition of his
holding a marquisate. Cornwallis, on his second trip to India in 1805, would dispense
with the added honorific, but it was commonly used by most of Wellesley’s successors.
The new governor-general also made his attitude towards his office clear on his trip to
Awadh in 1801: he traveled along the same route as had Cornwallis and Shore, both of
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whom had submitted to the khelat ceremony when visiting the Mughal emperor in Delhi.
Wellesley, however, found the ceremony degrading—he wore his uniform and received
the gifts on trays.’

Wellesley lived in grand style. He used a coach and six horses instead of the carriage
and pair favored by his predecessors. His state budgerow, on which he traveled to
Awadh, was described by Viscount Valentia as an ornate green and gold vessel that had
at its “head a spread eagle gilt; its stern a tiger’s head and body. The center would
contain twenty people with ease and was covered by an awning and silk curtain: forward
were seated twenty natives dressed in scarlet habits with rose colored turbans who
paddled away.” Wellesley also conceived the idea of building himself a large summer
house at Barrackpur, fourteen miles from Calcutta, although his plans were somewhat
stymied by lack of funds. Valentia, who was much impressed by the governor-general,
kindly noted that the house was set in a beautiful location, nestled among “pagodas,
villages, and groves of lofty trees,” just across the river from the Danish settlement of
Serampore, and featured shady verandahs on all sides and outlying bungalows for
secretaries and aides.” An anonymous writer who saw the dwelling a decade later was
less impressed, calling it “a small indifferent house,” but admitting that it did have an
attractive, English-style park, well stocked with deer, and an excellent menagerie.’

It was in his formal actions as governor-general in Calcutta that Wellesley
evidenced his most impressive shows of pomp and pageantry. In 1804, Sir James
Mackintosh came closest to identifying the idea behind Wellesley’s actions:

The Governor . . . is indeed an ingenious and intelligent man; but every Englishman

who resides here very long has, I fear, either his mind emasculated by submission, or
corrupted by despotic power. M Duncan may represent one genus, the Brahminized
Englishman; Lord W is indisputably at the head of the other, the Sultanized
Englishman.’
In fact, Wellesley aimed at something a bit grander than simply sultan, as his subsequent
actions showed. When he returned from Awadh, he was met by troops lining both sides
of the street between Government House and Fort William, while from the ramparts of
the latter a salute was fired.® On Sundays, Calcutta society went to church along with
the governor-general. He set out from Government House with an honor guard of troops
lining the streets on the way and a salute announcing his departure. The leading civil
and military officers, including Edmonstone, followed Wellesley’s coach in carriages
and palanquins, and were watched by “a great concourse of the Native Inhabitants of
Calcutta,” who assembled for the spectacle as their ancestors once had for Mughal
parades. The chaplains met him at the entrance of the church and conducted him into
the service, during which another salute was fired at the Te Deum and a third on his
return to Government House.’

The greatest pageantry of Wellesley’s era took place at his new palace, in which few
weeks passed during the cooler months without some type of activity designed to show
the power and heighten the prestige of the administration. These included grand
breakfasts, such as those given to celebrate the fall of Seringapatam every year—the one
on April 30, 1802, was attended by 700 guests and marked the first time the great
apartments at Government House were opened for the admiration of Calcutta society. "
Wellesley attended attired in full imperial regalia, prominently wearing the star and
badge of the Order of St. Patrick which General George Harris had had made for him
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from Tipu’s jewels as a present from the army.'' A similar breakfast was held on May 5
the following year, with Tipu’s standards intermixed with the floral arrangements for
decoration,'” and yet another was given on August 9, 1802, to General David Baird and
his officers on their return from an expedition to aid the British forces in Egypt.

Suppers and balls occupied many evenings at Government House, with the most
elaborate held on January 26, 1803. It was ostensibly to commemorate the Peace of
Amiens the previous year, but was actually to celebrate the completion of Government
House, the assembly rooms of which had not been ready in September when the news
first arrived.”” It was so flamboyant that it was remembered afterwards as something of
a vignette of empire: Lord Curzon, Wellesley’s ideological reincarnation, hosted a fancy
dress ball on January 26, 1903, with the same type of costumes as those worn to the
extravaganza a hundred years earlier.'* It is doubtful that Curzon’s recreation was quite
the spectacle of the original, however. Eight hundred guests, including Edmonstone,
were in attendance at what would be Wellesley’s greatest display. They passed on their
way to Government House the impressive sight of the ramparts of Fort William
illuminated with thousands of small blue lamps for the occasion. The shipping in the
harbor, including the Company’s newest vessel, the Marquis Wellesley, as well as the
state yacht and all of the most prominent buildings along the Esplanade, were lit with
white lights'’; other lamps were suspended from bamboo poles along the main streets. '®
A series of brightly lit transparent paintings lined the drive to Government House,
including, opposite the southern entrance, a forty foot high facade of a temple containing
an image of Britannia receiving an olive branch from Peace. Nearby, a double range of
Doric pillars led to temples dedicated to fame and valor, from which ascended a
luminous pyramid 36 feet high. In the center of the Esplanade was a multicolored
Indian temple of fire, which appeared about ten o’clock, “and afforded a pleasing
contrast to the paler lights of the surrounding illumination.”’

The guests began to assemble at nine o’clock, allowing Wellesley to make a grand
entrance at ten, preceded by a color guard, a detachment of native infantry and fifty of
his body guard."® He once again wore his diamond star, easily his favorite decoration,
and was attended by a large entourage of aides. He held a durbar on the northern
veranda to receive the compliments of the nizam’s ambassador and other leading
dignitaries before the entertainment began,'” then entered the ballroom and took his
place on a specially prepared dais. It was covered by an octagonal Persian carpet on
which sat a crimson and gold chair, both of which had belonged to Tipu and were part of
the spoils of Seringapatam.”® Above the governor-general’s head hung an impressive
state canopy, which had cost £820.%' The effect was that of a king on his throne,
especially when he was flanked by the members of his council, the chief justice, and the
judges of the supreme court, who sat in chairs in a semicircle in front and below him.*
Down to the door on each side of the room, on blue satin chairs and sofas, sat the wives
of the leading Company men in order of their husband’s rank—not in British society,
but in the Company’s service.

Soon after Wellesley had taken his seat, the dancing began. Viscount Valentia, who
was present on the occasion, recalled the swirl of activity and color in the ballroom, with
ladies in shimmering jewels dancing under elaborate chandeliers, their colorful silk
gowns reflected in gilt edged mirrors; black clad Armenians mingling with British
officers in dress uniforms of red and gold or blue and silver; and exotically attired Indian
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nobles adding an element of masquerade to the overall effect.** Supper was announced
at midnight, with all 800 guests served by scarlet-clad servants simultaneously from five
rows of tables in the Marble Hall and another in the north-east wing, while the governor-
general’s band played “a variety of martial airs.”>> The tables were decorated with
dioramas depicting recent imperial triumphs, the chief being a temple representing the
peace, consisting of eight Corinthian pillars supporting four pediments and a light dome.
The pediments were ornamented with paintings of the battle of the Nile (1 Aug. 1798),
the storming of Seringapatam (4 May 1799), the action off Cape St. Vincent (14 Feb.
1798) and the landing of the British army under Sir Robert Abercrombie in Egypt (8
March 1801).° All, from Wellesley’s standpoint, being equally important for the
preservation of empire.

The pinnacle of the evening came at one o’clock, when a rocket was set off to
announce the beginning of a special fireworks display, for which Wellesley had
imported from Lucknow the finest technicians in India. The guests positioned
themselves along balconies and windows facing the Esplanade and were entertained
until two-thirty by imaginative creations, including a globe, which after discharging
sparks for a while, opened to reveal a transparency in Persian characters saying “may
your prosperity be perpetual.””’ The show cost the directors £3, 248.% It is difficult to
imagine all this panoply occurring barely four years after the understated government of
Sir John Shore, who had employed a scant three aides, never had a body guard and
refused official attendants, not even permitting men to run on foot with his carriage
when he drove out. Wellesley’s pomp and pageantry was intended to send an
unmistakable message—that a new empire had assumed Mughal authority.

The Enlightenment's emphasis on the collective over the individual had long been in
vogue on the sub-continent; the British assumption of Mughal prerogative therefore
made more of a change in form than function. The new linking language of India was
English rather than Persian, the new ruling class preferred Shakespearean plays to
elephant fights and Calcutta replaced Delhi as the capital, but little else changed. A
small ruling class continued to monopolize power, the wealth of India was still
concentrated in a few hands, and rebellion, as always, was dealt with harshly. The
tradition-bound, Enlightenment- bred young men arriving in the Company's service had
no difficulty adapting to such a familiar system. At an impressionable age and with their
education largely incomplete, they were easy to indoctrinate. The process focused on
three main ideas: the natural inferiority of the Indians, the duplicity of the same and the
superiority of British rule to that of the Indian states. As a caste system of sorts was in
place in Europe, the first point was easy to assimilate; the other two concepts were
impressed on new arrivals by more experienced Company men, most of whom had come
up through the ranks in the imperialist era unwittingly begun by Cornwallis. The best
and brightest of the new employees received the most intense indoctrination under
Edmonstone's tutelage in the Governor-General's Office at Government House.

In 1802, Edmonstone laconically referred to the bureau over which he had
superintendence as a district office in which the governor-general’s official
correspondence was carried on.”” Looking back on the experience years later, he would
offer a somewhat expanded, and more accurate, assessment:

Marquess Wellesley established an office denominated “The Governor General’s

Office” for the purpose of preserving in regular order copies of minutes, and other
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documents of importance connected with . . . branches of the administrative
Government which the Governor General deemed it proper personally to conduct.
Over this office I was appointed to preside. It formed an admirable school of
instruction for the young men attached to it, whose duty it became to arrange the
records of the office, to transcribe papers, form précis and indexes, supply
documents, and generally to assist in any way in which they could be useful. They
thus had the opportunity of acquiring early habits of business, of becoming
acquainted with the political & other important affairs of state, of imbibing sound
views of policy and elevated principles of public conduct, and thus qualifying
themselves for their prospective duties in the actual administration of public
affairs. . . . The truth of this has been verified by the distinguished career of many
of those Civil Servants of the Company who were attached to the office, among
whom must be especially mentioned the late Mr. [John] Adam, Sir Charles Metcalfe,
Mr. W[illiam] B[utterworth] Bayley & Sir Richard Jenkins.*
Edmonstone’s comments make clear that later views of the office, such as Curzon’s
observation that it was composed of “half a dozen of the most promising young civilians
from the newly founded College of Fort William, who took down and copied the
Governor General’s Dispatches, and generally filled the place now occupied by
stenographers and typewriting machines,”"' missed the point. The office allowed the
best new recruits to be trained not only in government practices but also in
Edmonstone’s own version of “sound policy” regarding the Indian states.

The men of whom Edmonstone makes special mention received a double dose of his
instruction, for all of them were also his students at another of Wellesley’s
innovations—the College of Fort William. As Edmonstone commented to his brother
Charles in 1800:

I am to become school Master or, in the more dignified language of the College,

Professor. . . . I am employed in framing dissertations and lectures upon Persian

literature and language[;] . . . you may possibly have heard of the proficiency of the

Civil Servants in the language of the Country, our real ignorance of them is truly

deplorable.”*
Edmonstone, who always maintained a somewhat romantic view of himself, did not care
for the title of professor, as he noted, “this is not the mode in which I would chuse [sic]
to be compensated for my acknowledged claims.”® He did not have a choice, however;
Wellesley was determined that his new venture would succeed, and as Edmonstone
delicately described it, “under the difficulty which was of course at first experienced of
finding individuals competent to undertake the duties of the various professorships, I
was requested by his Lordship to assume and exercise for a time the duties of Professor
of the Persian Language which I accordingly did.”** He delivered lectures at the
College’s temporary home in a house on Tank Square on Tuesdays and Saturdays at
10:00 AM starting on November 25, 1801.%° His lectures were supposed to begin
earlier, during the college’s first term commencing February 6, but his trip to Awadh
with Wellesley delayed them. He continued to offer classes for two years, until the
burdens of his other departments made it necessary to desist.

Edmonstone taught alongside a number of leading Company figures, including many
old friends and others with whom he would have much future contact, indicating again
that the ruling circle of the Company’s government in India was a small, intimate group.
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George Hilaro Barlow taught the laws of the civil government of the British territories in
India; Claudius Buchanan, the Company’s leading chaplain in Calcutta, was vice-
provost and professor of Greek, Latin, and English classics; and William Kirkpatrick
briefly helped instruct in Persian. Barlow, Edmonstone and Kirkpatrick also comprised
a council to govern and regulate the college along with Buchanan and the provost,
Reverend David Brown.>® John H. Harington, another Persian specialist, was High
Court judge and an Asiatic Society member who had been in India since 1780, and John
B. Gilchrist, who taught Hindi, had published an Urdu grammar and dictionary. More
unusually, William Carey, a 39-year-old Baptist missionary, was hired to teach all the
courses offered in languages other than Persian, Arabic and Hindi. He had been born a
farm laborer’s son and was self-educated, yet had managed to learn Latin, Greek,
Hebrew and Dutch before arriving in India, and was soon thereafter proficient in a
number of Indian languages.’’ He demonstrated his qualifications for the post by
translating the New Testament into Bengali, but was a choice of desperation for
Wellesley, who suspected the Baptists of being secret spies for the French.

In addition to manpower shortages and political tensions, the college was also
plagued by sometimes intense personal rivalries among men who saw their positions as
means to gain the governor-general’s favor. Edmonstone found himself caught up in
one of these when his old friend, Lieutenant John Baillie, was added to the faculty in
1801 to teach Arabic and Islamic law. Baillie was more than qualified: in 1797 Shore
had used him to translate from Arabic a text on Islamic law originally compiled by Sir
William Jones, and he later published an original work, the Digest of Sheeah Law. His
son, Edmonstone Benjamin Edmonstone Baillie, found another part of the latter work in
his father’s papers after his death, and published it as part of his Digest of Mohummudan
Law. The problem arose with Francis Gladwin, professor of Persian and an old
Company soldier-diplomat whom Hastings had sent to Tibet in 1783. He was a gifted
linguist who had written an English-Persian vocabulary in 1775 that analyzed the
influence of Arabic on Persian and Persian on Hindi, but he soon evidenced considerable
jealousy towards Baillie. By May 1, 1801, Edmonstone wrote William Kirkpatrick of
the considerable problems caused by the personality clash:

I am sorry to inform you that the Persian Dept of the College, during the last term, has

been almost entirely at a stand. As my official avocations would not admit of my
attendance at the College, the whole burthen of instruction was thrown upon

Gladwin, whose state of mind was ill adapted to bear so heavy a weight, nor perhaps

could the individual exertions & abilities of any man suffice for the instruction of 70

young men, the number to which the Persian Class amounted. Gladwin was

therefore extremely anxious for assistance. But it became extremely difficult to find
any person whose services could be shared, sufficiently qualified. I therefore
proposed the expedient of uniting the Persian & Arabic Professorships. Mr. Baillie’s
knowledge of Persian is very great & his proficiency in the Arabic language gives him
an advantage that no other European possesses. I was delighted with the notion of
providing by this arrangement in the most effectual manner, not only for the success
of the institution, but (as I conceived) for the relief of Gladwin, who I concluded
would be highly gratified. . . . But Judge of my surprise when I found that Gladwin
absolutely refused to act with him, not upon the plea of Mr. B’s want of capacity, nor
from any mistrust of his temper & disposition, but declaredly because of Mr. Baillie’s
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superior qualifications. Gladwin interpreted the arrangement into degradation & a

virtual dismission of himself, & under that impression he withdrew altogether, in a

state of mind that exceeds all description.*®
Gladwin’s attitude might have had something to do with the known friendship between
Edmonstone and Baillie, which must have convinced him that he was being shunted
aside. Not surprisingly, the subsequent visit made to him by Edmonstone, with Baillie
in tow, in which they used “every argument in our power to undeceive him, & to
convince him, that neither his credit nor his influence would be diminished,” was
tense.”” He was not convinced that there would be “no competition for superiority™*
between them, and it was not until Baillie offered to be appointed at the rank of his
assistant and to “act entirely with Gladwin’s advice & concurrence” that his consent to
return was obtained.*' It was a brief victory, however, for another clash soon rose
between Gladwin and the provost, David Brown, and Gladwin resigned in a fit of
temper. Edmonstone despaired that “the Professorship is now to be filled by Baillie &
as an Asst. Mr. Matthew Lumsden, & by me. I know not how we can give sufficient
attendance to 70 scholars without Gladwin’s aid, but there is no remedy.”**

Wellesley’s attempt to found a British-style university in Calcutta was prompted by
the critical need in the Company’s growing empire for competent, well-trained political
functionaries, which they had somehow to create out of the few untrained teenagers with
whom they were supplied by the directors. As Edmonstone wrote to James Achilles
Kirkpatrick, resident at Hyderabad, who had requested an aid for Charles Russell, his
overworked secretary, “all our young men are in such demand & the number from which
an assistant to your Secretary can be selected is so limited, that it is difficult to find
one.” Yet the problems with the College were substantial, not the least of which was
the cost. Between November 24, 1800 and October 31, 1801, 630,000 rupees, roughly
£79,000, was spent on it. A large amount of this went to pay salaries for the European
teachers, who made up to £320 a month each, and the Asian faculty, who received up to
200 rupees a month.* Ultimately, it was an unworkable idea with the resources in men
and funds the Company possessed at the time in India, but in the few years of its
operation it did much to reinforce the overall imperialist mindset of the Wellesley era.
An example was the celebration on February 5, 1802 to commemorate the college’s first
year, which consisted partially of debates held in Persian, Hindi and Bengali. The topic
for the latter language was, “The Asiatics are capable of as high a degree of civilization
as the Europeans.” It was defended by W.B. Martini and opposed by William
Butterworth Bayley and H. Hodson. Unsurprisingly, Bayley won the first place medal
for Bengali and Hodson was later awarded a medal for written Bengali; there is no
record of Martini gaining any accolades that evening.*’

All of the men specifically mentioned in Edmonstone’s autobiography as being
under his direct tutelage in the Governor-General’s Office and at the college—Adam,
Metcalfe, Bayley and Jenkins—became devout imperialists, reflecting Edmonstone’s
and Wellesley’s views throughout their long and influential careers. Richard Jenkins
was among the best students at the college, acquiring proficiency in at least two Indian
languages and winning many honors. His first official appointment was secretary to the
resident with Sindhia, which resulted in his imprisonment during the Second Maratha
War; he later became resident at Nagpur and ended his career as a director.*® Bayley
climbed higher, serving as interim governor-general after the departure of Ambherst, then
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entering the court of directors which he eventually came to chair. Other members of the
Governor-General’s Office who distinguished themselves were Arthur Henry Cole,
fourth son of the 1st Earl of Enniskillen, who entered the company’s civil service in
1801 and rose to be resident at Mysore, and Charles Lushington, who became chief
secretary to government in 1825. Without doubt, however, the two closest to
Edmonstone, who also had possibly the most distinguished careers, were Metcalfe and
Adam.

Charles Theophilus Metcalfe, the first student admitted to the College of Fort
William, was assigned to Edmonstone’s and Baillie’s Persian classes.”” He was not a
prepossessing figure, being short, corpulent and homely, with brown hair that
continually threatened to obliterate his low forehead, a round face, a pug nose, an
aversion to sports and no ability with either horse or gun.** Yet he had important assets:
although born in India, he was educated at Eton, where he first gave evidence of a
brilliant mind, and his father was considered by Wellesley to be a valuable ally on the
Court of Directors.” He was soon identified by Edmonstone as a suitable candidate for
special training, and joined the Governor-General’s Office at age 17, shortly after his
arrival in 1801. The pressing need for more administrative personnel insured that his
training in Calcutta was short, however; in 1802 he was appointed as John Collins’
assistant at Sindhia’s court, where he irritated the grizzled thirty-year veteran with
unsolicited opinions on virtually everything. However, he managed to keep his eyes
open while in the field; when he returned to Calcutta, he impressed Edmonstone enough
to be offered a place in the chief secretary’s office, where he submitted a memorandum
in 1803 citing Kutch as the most suitable place for a subsidiary force within Sindhia’s
territory. Edmonstone, proud of his protégé’s grasp of the subsidiary system, kept the
initial draft of the memorandum all his life.”® Wellesley shortly thereafter assigned the
young man as political assistant to General Gerard Lake, commander-in-chief of the
Company’s forces, whose good opinion he won by being one of the first in the breach at
the storming of the Digh fortress. Metcalfe eventually became a member of the supreme
council and ended his career in India as acting governor-general in 1835. He went on to
become governor of Jamaica and governor-general of Canada before his death in 1846.

Despite his fondness for Metcalfe, Edmonstone’s favorite student and closest protégé
was undoubtedly John Adam, a fellow Scot who arrived in India in 1795. Adam took up
the study of Indian languages early, having acquired, by 1796, a language tutor with
whom he worked daily.”' He evidenced an early penchant for dressing in an oriental
fashion, but soon dropped that habit when it was hinted it might hurt his career. He was
selected for the Governor-General’s Office shortly after its inception and soon thereafter
became Edmonstone’s personal assistant when his mentor was promoted to Secretary in
the Secret, Foreign and Political Department in 1801. Adam succeeded him in that
position in 1812 and continued Edmonstone’s work in building up the department into a
systematized, orderly repository of extensive information on the Indian courts, with
subject files on virtually every individual of consequence on the subcontinent. Adam
rose high in the Company’s service, becoming acting governor-general in 1823, during
the interval between the Moira and Amherst governments.

Adam sailed to India on the same ship as his cousin, the 16 year old Mountstuart
Elphinstone.52 Adam’s affection for his cousins, Mount, as he was known to his friends,
and James, who arrived in 1796, perhaps in part accounts for Edmonstone’s assistance to
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them, although it no doubt helped that one of their uncles was a director. Edmonstone
would be particularly key in forwarding Mountstuart’s career under Minto’s governor-
generalship. In short, there was virtually no leading civil servant of the next twenty
years who was not instructed by Edmonstone in some capacity; in many cases they had
also been his guests, for he continued his previous practice of regularly entertaining,
thus insuring that he met socially the up and coming Company recruits.”

In January 1801, Edmonstone took on a new role, that of Secretary of the Secret,
Foreign and Political department, while simultaneously maintaining his position in the
Persian office.”* This dual role was necessary as Wellesley was unsure of being able to
find anyone who could interact with the Indian courts as well as he.” William
Kirkpatrick was initially chosen to head the Secret, Foreign and Political department but,
as Edmonstone expressed it, “the appointment of a Military Officer to that situation
being disapproved by the Court of Directors I had the honor of being selected to succeed
him.”>® The first edition of Wellesley’s Despatches, which was overseen by the former
governor-general himself, explained that Edmonstone had been the only choice to
replace Kirkpatrick, as his “profound knowledge of the Eastern languages, laws,
manners and customs, and of the state and disposition and interests of the several native
courts, as well as to his excellent temper, and to his judgment and unwearied attention to
business,” was unequalled in the Company’s service.”’ Edmonstone received the
princely salary of 50,000 rupees a year for his multiple functions, despite the fact that, in
1803, the directors decided that no civil servant could occupy two or more offices at the
same time if the combined salaries exceeded set limits. However, these varied
depending on length of time in service, with those persons having more than 12 years in
India being subject to no limit--a requirement that Edmonstone more than met. The
Persian secretary (the title of translator was dropped in the reorganization) also received
a capable assistant in Claude Russell to help him with his added duties.”

As Edmonstone noted, his new position placed him even more than before “in a
situation of constant personal communication with and attendance on his Lordship,” a
state of affairs which continued throughout Wellesley’s time in India.” This was
especially true as the new department did not function along the same lines as the others.
Edmonstone’s new office was a recent invention, resulting from a reorganization of the
government by Wellesley in 1800. A separate secretary was appointed over each of the
four main departments of the administration: the Military, the Public, the Revenue and
Judicial, and the Secret, Foreign and Political. A chief secretary was appointed to
oversee them all, but the departmental secretaries had complete authority over the way
in which their offices were managed.”” As Edmonstone put it:

the business of the Political Department, except in matters of mere ordinary routine,
was not carried on like that of other Departments of the Government at the Council
Board, but by the Governor General himself ministerially & subordinately aided in
the execution of it by the Secretary who subsequently placed the dispatches received,
their answers & other documents relating to them on record.
In other words, Edmonstone and Wellesley made the political decisions themselves, and
afterwards informed the council, which ratified them. In the case of all other
departments, the secretaries attended council meetings and presented their information
for the perusal of the group as a whole, normally a week in advance, before a decision
was reached.
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Edmonstone set up an office in a three-storied house at 22 Old Court House Street,
just down from his own residence.®” A large space was needed as between 40 and 50
clerks were employed in the Foreign branch of his office in sending and receiving
correspondence from the Danish, French, Dutch and Portuguese settlements in India, as
well as from the Indian states and the islands surrounding the subcontinent.”® Tt is
impossible to know exactly how many people Edmonstone supervised, as he
commented, “many more were occasionally employed in season of an extraordinary
pressure of business,”** which was a euphemism for times of war. In his supervision of
the Political and Foreign divisions, every issue of importance in Wellesley’s period
came through Edmonstone’s hands.
It was in the Secret branch that Edmonstone left one of his greatest legacies to the
Company. As has been noted, he transformed it into a vast storehouse of information on
the subcontinent, one that he augmented whenever Company officials traveled through
India. Edmonstone’s was an organized and logical mind that deplored confusion and
disarray. He was especially displeased with the quality of reports field officers turned
in, when they bothered to do so at all, concerning the areas through which they had
traveled. He therefore authored a minute on “General Observations of an Officer
employed to take a Military Survey of a Country,” a work that can only be called a spy
manual, to acquaint them with the type of detailed information he expected on their
return. It showed an eye for detail and a particular interest in military matters. He
warned that
the officer employed on this duty must lay his account with no small degree of labour,
but which at the same time is to be overcome by a constant and undivided attention to
this duty only. He must exercise the greatest patience with the People of the Country
through which he is passing. Interrogate Several on any points of Information he may
be looking for, take notes on what he receives, and from those he will be able to form
a more just and correct opinion on the subject of inquiry than by trusting to the reports
of his own Servants alone, who will be too apt to be misled by an over anxious desire
to meet what they might consider the particular wishes of their Master. It is not
however meant that the officer should totally disregard the Reports of his own
Servants—only to be very careful to compare, before he adopts them.®’

Officers were cautioned to differentiate in their reports between information they

received from informants, of whatever persuasion, and that they gathered themselves.*®

In preparing for a journey into new territory, officers were always to take with them a
theodolite, a surveyor’s instrument resembling a telescope mounted so that it could
swivel horizontally and vertically, and two perambulators, another term for a waywiser
or odometer. In Edmonstone’s day, this last consisted of a large wheel that rolled along
a level surface with a dial attached to register the distance traveled. Two were needed
“in case of one getting out of order which is by no means uncommon,” and the officer
was to test his daily to make sure it was giving an accurate reading.”” Instructions were
included for doing this, consisting of comparing “any distance as given by it, with that
as given by a common hundred feet chain and if any considerable difference, it will be
better to allow for such accordingly, than to attempt to correct the Perambulator.”®® A
surveyor’s compass and a moderate sized telescope were also to find a place in his
luggage, as was a field book in which he must write in pen and ink so as not to let his
observations smudge. Edmonstone also included advice, perhaps taken from
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